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Abstract

Risk management and crisis preparedness are indispensable components of
contemporary public sector operations, given the increasing uncertainties from internal and
external factors such as economic, political, or technological changes that lead to more
complex challenges for government organizations. This article aimed to present concepts,
principles, processes, and best practices in risk management and crisis preparedness within
the public sector. The study results found that: Risk referred to uncertainties that may impact

the achievement of organizational objectives, while risk management is the process of
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managing risks to an acceptable level to ensure that operations achieve their defined
objectives. Public sector organizations face various types of risks, including strategic,
operational, financial, reputational, compliance, and cyber risks. The risk management process
comprises risk identification, risk analysis and assessment, risk response and treatment,
monitoring, evaluation and reporting, risk review and improvement, and the crucial role of
communication throughout all stages. Crisis preparedness is a vital step that enables
governments to mitigate the impact of crises and ensure a rapid and effective response. Best
practices to enhance public sector capabilities include strengthening integrated risk
management frameworks, developing personnel capabilities and organizational culture,
utilizing digital technology and data for decision-making, promoting cooperation and
coordination, and continuous learning and improvement. Implementing these practices
diligently will enable public sector agencies to effectively confront various crises and maintain
public trust in the sustainable delivery of essential services.

Keywords: Risk Management; Public Sector; Crisis Preparedness
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