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Abstract

The objectives of this research article were: 1.To study the general conditions and

obstacles in the conservation of ethnic group arts and cultures at monasteries in Ratchaburi
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Province 2.To study the management processes of conserving ethnic group arts and cultures
at monasteries in Ratchaburi Province 3.To propose a development model for managing the
conservation of ethnic group arts and cultures at monasteries in Ratchaburi Province This
qualitative research was conducted by in-depth interviewing 25 key informants, followed by
focused group discussions with 9 participants who were experts. Descriptive content analysis
was used to summarize the findings in a descriptive form.

The results of the research were found that 1. General situation of the conservation
of Ethnic Art and Culture in monasteries of Ratchaburi Province was found that: Strengths; It
lay in the strong community cohesion and the public’s faith in the monasteries, which allowed
traditions and cultural heritage to be continuously passed down. Weaknesses; including the
lack of expert personnel and limited resources to organize conservation activities.
Opportunities; including establishing collaborative networks with government and private
agencies, as well as utilizing modern technology and media to promote culture. On the other
hand, Obstacles; consisting of the influence of modern culture, which may diminish traditional
practices and local wisdom, as well as budgetary and policy limitations. 2. Management
Process of Conserving Ethnic Art and Culture in Monasteries of Ratchaburi Province; although
the conservation of ethnic art and culture in Ratchaburi monasteries benefited from strong
community cohesion and public faith, weaknesses still exist. 3. Management Analysis Using
the Bala Four principles and 4 M’s approach; the management of ethnic art and culture
conservation in Ratchaburi monasteries was analyzed using Bala Four Principles and the 4M’s
framework in three areas: management, participation, and network creation. It was found that
management was effective in planning and human resource allocation, community
participation strengthened the continuity of traditions, and the establishment of collaborative
networks provides opportunities for knowledge exchange.

Keywords: Development of Management; Conservation of Arts and Culture; Ethnic Group
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