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Abstract

This article focuses on the importance of organizational change in an era of rapid
transformation. Organizational change is often challenging, and without adaptation,
organizations risk falling behind in an outdated era. Decreased competitiveness and the
inability to transition to high-performing organizations are potential outcomes. Leaders must
recognize this significance and strategize to create an enabling environment for organizational
change in the new era. This involves fostering a culture of learning within the organization,
utilizing technology to support change, and importantly, building confidence and garnering
support from employees. Furthermore, leaders must identify appropriate directions and avoid
rushing into adaptation, as this significantly impacts the future success of the organization.
Utilizing creativity and innovation to chart the course of change is essential. Organizational
change is not solely about adapting to new technologies and trends but also about creating
an environment that fosters creativity and effective collaboration within the organization,

ensuring that the organization remains relevant and a leader in the industry in the new era.
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