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Abstract

This academic article on “Four Sublime States of Mind for Leaders in Organizations” is
aimed at studying the approaches of the four sublime states of mind, which is a Buddhist
doctrine to use for leaders in organizations for management. This article was studied from
documents, textbooks, and research. The results of the study found that it is very important
for organizational leaders to have Dhamma in their hearts because they are the ones who
play an important role in making the organization prosperous and beneficial. In addition, the
conduct of leaders is also an example for the personnel in the organization to follow. He must
have the four sublime states of mind in managing the organization, consisting of 1. sharing
love Which is having kindness and good intentions towards the personnel in the organization
and wanting them to be happy, 2. creating good relationships from generous assistance
requires thinking of ways to help personnel in the organization who are in distress to escape
from suffering, not being silent, indifferent, and having a mind that wants to help and solve

problems to be overcome, 3. Promotion and support Leaders must be happy when their
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personnel are successful and progress further, ready to encourage and support them, not
discourage jealousy, and 4. be neutral and consistent, not biased by preferences. Or hate, act
with fairness.

Keywords: Four Sublime States of Mind; Leaders; Organizations
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