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Abstract

This article is a study of the development strategy for managing the Dhamma Practice
Office of Phra Dhammasinghaburajanacariya (Charan Thitadhammo), the former abbot of Wat
Amphawan, former head of the Dhamma Practice Office No. 1 in Singburi Province. The study
uses research methods, including document review, research work, and participatory
observation. The study found success in formulating the development strategy for managing
the Dhamma Practice Office of Phra Dhammasinghaburajanacariya (Charan Thitadhammo), the
Supreme Patriarch, the practitioner, and the developer serve as good models. It is dedicated
to propagating Buddhism and benefiting the country and its people throughout life. They
develop the temple and nurture individuals by training and guiding interested Buddhists of all
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genders and ages in practising the fundamental principles of Buddhism. The strategy for
developing the management of the Dhamma Practice Office has been effective, with clear
objectives and goals being set, namely “awakening people, instigating them to act,” because
practising Dhamma is training to develop the mind to understand oneself, speak for oneself,
use oneself, and create strategies that align with temple development to suit the Dhamma
practice of the laypeople. Modern technology and appropriate tools are selected and utilised,
along with the creation of an organisational culture that supports development, resulting in
the esteemed reputation of Luang Pho being widely recognised both domestically and
internationally, attracting continuous interest and engagement in Dhamma practice throughout
the year.

Keywords: Management; Dhamma Practice Centers; Phra Dhammasinghaburajarn
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