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Abstract

This article examines Nepal’s contemporary political transformation through the lens of
structural discontent in a fragile state following the transition from monarchy to republic. It
focuses on the role of youth-led movements in disrupting established power balances and the
state’s response through what has come to be described as the “Nepal Model,” characterized
by interim politics, elite accommodation, and efforts to restore state legitimacy. Drawing on
theories of fragile states, democratic transition, and social movement studies—particularly digital
activism and networked protest—the article argues that Nepal’s political trajectory cannot be
understood through a linear transition paradigm from authoritarianism to democratic
consolidation. Instead, it represents an ongoing process of crisis management and the
institutionalized management of public dissatisfaction. The analysis demonstrates that youth
movements, especially those driven by Generation Z, have played a significant role in reshaping
political agendas and challenging elite-dominated legitimacy structures. Although these
movements have not yet translated their social mobilization into sustained institutional reforms,
they have exerted substantial structural pressure on the state and political elites. In this context,
the “Nepal Model” should not be interpreted as a successful model of democratic transition.
Rather, it functions as a mechanism for managing dissent within a fragile political system, enabling
state survival without deep structural transformation. The article proposes broadening the
analytical framework of contemporary political studies to focus on the state’s capacity to manage
structural discontent and on youth movements as long-term challengers to political legitimacy in

developing and post-transition states.

Keywords: Nepal Model, fragile state, structural discontent, youth movements, democratic

transition
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iwdoulymedsaudunssuiunsmansidlosiivssrsunuiiuiiovmesiunaly H1UN5EAY

nine1nT NMsaedndnualim uaznsldgunuunsienuIvianvate(Repertoires of contention)
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Tuviuntagdu mswdeulmuesruiulnaididnwaeunndaINUUILNITNNEIRNKUUALAY
nanfe lldaleaiuasAnsnisanssAnisiiieed ety wazedewmelulagfdvaduesedionanliunig

doansuazszauinavy Castells (2012) o8utwUsNYNTAIUNIULUIAA  “networked protest” &9

[
=

yuumaedeulmifetuludnvauziaietis Wanis wagdangu vilviaunsoveneildognmnig u
Turasieiufimdyiutesfalunsuwsmdmsiedeulmlniusuadeaaty
msUsznsnguives Tilly way Castells Haeliiiiuin maiedeulmuesnusulmiluialily
igensUsEadsesual mnuiidunseevausssenulineladdasadisvessguszu agnalsh
pu euvhedRrydinseginisdsundamssesululaniadornelinanedunsiasuuUaad

Y 1 o A = [ v A & o a ¢ 1 o ”
A0TUUDYNYIYU "?NL‘U‘L!‘Ui%Lﬂu‘VIaﬂVlUVIﬂ’J’]ﬁJHQZU’]I‘U’JLﬂi’]%‘ﬁ@éﬂuﬂim wialueg

3. ﬁmmmsmﬂﬁmLuﬂ'laﬁaumsqn%wamuiuimj
3.1 3NEIATINNANNLITBeEE515TF (1996-2008)
Wawnsnslesswadevesulialienavihanudilalimnaziaeyieasnsnunaalie sening
ssiunssaneuiidadiutng (Maoist) Tutsl .. 1996-2006 Juduemdnudadslasiadiiasviou
ATAvReLAIMITUTY WIANUS waznTin1ARE193uULTs (Thapa, 2012; Lawoti & Pahari, 2010) &$AS1A

Y]

AINaI i NgIImMIEEINNVBITTNERSY  MnuidinateANYeUsIINYRITEUBUMSilataNluaen
YDIUTLVNVUIIUIUNNA

nsaugAvedaIATINailsaLaznsndeulmvesUsEmwulul 2006 thlugnisenidng1una
amyjimwﬁw%iwé LLazmsamﬂmmﬁﬁm%gﬂizm%ﬂimasmLi‘]umqmﬂ,ufﬂ 2008 m@;mmﬂé’hﬂﬁm

& « a wa <y a a v v o |
gnueslndy  “galdsunalseifmans” Milalenmalmuliaasiesgluivugiuvesanuaneniauag
nsfdrusiunienisidles (Upreti et al, 2010) egnslsfmundinsiudsuinudalasadimiesgessuye
szUszauanudialuszaunds  wasingunsdiruuaznisidlesfineliinanudaudanaulalasunis

1 <
wNlYaEwAnYIA

Tumamge]  MswasuruvessemAuUIadsoudnyazIe  “NSUAUNIUANRAIINNTS
Useilusvuanvasyutui” (Elite pact) Faun1sdnasserunalmiseninangunisiileaian 11nn3n1sse
1ASIAS198IUNANDE190951N (O’ Donnell & Schmitter, 1986) AWALNANUAIANIIVDIUTLB VUMD
szuaUlInliSuARAATYAIDE19TIALE

3.2 N15LUBILUUNTIA-TUTUUI-N156959991UD

AMenaINsEnIUUasIsUsy  nsileuulnaingsreriignaseuilagn1sAesesduaTENing

n33ANamAn lawn Nepali Congress, CPN-UML Wag CPN-Maoist Centre #ausiaziianunisalbansing
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fuludnmnssy uindulidnuagsufomadosuurutuiuazmsiadessunadunsasdesemas
madendannnimsudstudeulens (Baral, 2012; Hachhethu et al., 2014)

nMawdsusgunatesads  ealslefiosvesnmsdguuet  uaznsveenudedeseslung
asne  shlissrsulasvesuagnuerinduifies  “Ussrdulaeidsduneu”  (Procedural
democracy) fadonideanss (Substantive democracy) wssansilesnanefuiiuiivesnsazay
drunawaznalszlevd 1nninnalnnisidusunuresdszyyu (Lawoti, 2005)

ANUULAINAIFDAAABINUNTBULLIAAYDY Levitsky Lag Way (2010) ﬁa%ma%’gﬁi’ﬂmumwé’q
msidsuhuinluszueuiutedy  Sushedaiiuiimeanadedusesunils  wisutuidinsaunse
muAumIneInImanuasnalnsglild  dwalinudnudanuen(Alienation)  vesUTERITURDITEUY
ﬂmﬁauﬁuqﬁuaﬂﬂmaﬁm

3.3 Yymnedsudu anawaouan uazaudmsUsznsulag( Democratic fatigue)

Mﬁﬂuﬁa{fﬂﬁﬁ@ﬁﬁ’umumwmamsimaﬁgmmawé’amimﬁaumuﬁa YeymaassUTuLas
Tnssadauasanuimiendmaasugiauas i wiisgessuyatulniazsusesd@nsuazauianenia
voulsryvuludmanns  wiluneUfii  nquewgveudwuindrsgniniuesnainlenianis
Lﬂwgﬁml,azﬂmﬁaa (Mishra, 2014)

amummﬁﬁmdnﬁﬂmjmwﬁ Diamond (1999) 38031 “Democratic fatisue” Wioauwmiloy
avesUsEyvuReszuaUlsTYIsUlnY FaRntudlevszwulifiuauidenlossewinnszuiums
Usprsulnefunmsuiugnanm@ineis lunsdiute  eusulmifadulndunieldssusuasisnss
NUKBYTUNMTI MIBALLTINY Lazn1suIatemnInstdnsmunsiioseuiaumne
anunilesdmsuszrsUlnedlailiuusdsudunsdeduuserdulnelaenss mnudaziouannalsl
‘WE'JGLW]'E]EULL‘U‘Uﬂ’]iLﬁ@QLLUUWSiﬂLLaS%u%u‘lh Fsgnuesinhisunsanevaussetymidslassaiieves
demuliognaurias

3.4 INQAAIUYBUSTIUAANNDUY 2025

Sofinrsanluniwsn faunmsnisdesuaneuda.a 2025 wandliiudsnsazauvesings
AuvaUssIUa1LiusTUy (;1'5@Lwimmé’mmaﬂ,umiLLUmsEYsJﬁzjuwé’mmwmaNLﬁmLi‘]umiUﬁgULﬁTm
Tassads madlouuurutuiuaznsrosessue 1°LJﬁ]uﬁaﬁﬁymﬂaﬁ%’ﬂﬁuuazmmLuﬁaugﬂﬁé’ﬂﬂﬁ%’u
n13wN LY

melfuiunvesigunzuedingn  magntuveseuulvadsldldvmnisaiundy  winuedu
nadnsveasnsruIuMsazaveulineladesguazanitumailiesiigaies iy nmsndeulmludimds

Yn.e. 2025 Femsgnvianudledndu “gauzy” vedingaanuyousssuiinesunneuniint iy
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WEINSUSETMT9nsuairsanisilaakuuanuaney  aeldazinsausananluimsizriniseasuluives
Ausulmiluiudia  iedssliuimdmednuiliiuaouaunagunaniansietndawiase  wisiies

wenlassas1hulae llanusasenausiulsegnadaty

t-ﬂl 1 1 14 o a
4. ﬂqﬁLﬂa'e']u‘lﬂ'nl'e']Qﬂu‘{ualﬂﬁlﬂ‘l]ﬂ'ﬁﬂﬂlﬁu@!ﬂaqu'ﬁlLﬂ&l
X = ' i 1 v A [ £ ay v & = aaa !

nsgnIuadeulmvstauulmiluiiadimddam2020  Wusuan  Jladudiesuisense

WANSalANIEn mnudasiounsasauves “aulinelaigilasaing” (Structural discontent) ikl
= IS v = 1 ! (% « v ! f* v o o =

inantuszuunsillewmdimavdeuinugansisusy  maedeulmidinanidduddglugiugnalag
dunasuaunasINARNTEMINTUTI  wesAnndes wagsy  wnndnezdunisuserhadedydnuel
MUinansn1siilesund (Lawoti, 2005; Diamond, 1999)

4.1 dnwazvasnisiagaulne: Lisiunuthsugud uaznsldaendva

anwasAuUsENIsLsnvaImaedeulmvesrusulnadluulia Ao nsvialassEsenIsuuY
53AUe (Leaderless movement) waznshiynleanuosiunssanisiledaegiadaay suluufingt?
LANANAINVUINNSIAGRU N IINSWeuUALANvaaulIe  BuinendunsdnarIunssavisengy
gAuNSINTaRuTUE1ATARY (Thapa, 2012)

mslifunuimdniildasviournusounevosuuiuns wnuiidugnsaiansnenisideiidiean
ANUEENAINNTYNAIVAN NARY ViSeYIlvgaideniuyeussInansguasyutut nsdnnsludnuae
138718 (Networked organization) vinlinsindeulmBnneu amnsovenefmvseliuilaeulszanula

pg19520L57 (Tilly, 2004)

'
[y 1 a

UNUINVD9ERRAINE  Lagnizinasnasudediny danuddegnadananisasnaiuinalsisauy

o

=

mamsiiledini  Faldednrelansauauvesigusedenseuanan MIdeaskULLUILEY (Horizontal
communication) FglinugulnianunsasaniUaeudeya Yssaunisal wasnisianudymininisiies
Iolnanse dwmaliiAnnisnesvesdndnualsiunazanudu “wadlosmenisdlos” Tussdudunguuas
U1uginia (Castells, 2012)
® Y A 1 g/ o 1 & [J

4.2 Yszinudaiseniaw: aasiudu anuliidusssy uazmsynvindiune

lugallen delsensesaimsnioulmvesausulnilualilnddnegiiesnisdsusuia
seyARannITies  winaihlunlassasegunanigedenisynuiauaznisauneanalsylevivesvy
) = v 2/ d{' Y fv | v ! U a LY =2 <
Fuihmansidles Yeisenieasessienueesiutu anulusdla wazauuiinvessy Fainaredu

memwmmsmﬁaﬂm (Mishra, 2014)
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analainelafsnaridoslosesndlnddatuliymenundondmaasvsiouasdion  Sedng
MssegusiiuunaasiUAsurugssusuassusgudinin mesuiinssvsuleglildilugaanmding
Fauegnafususssn  IdtuneumuveusTmessruumMadlosuuiuny  uasiliausulyluosi
wssannileadudiunimedym wnndnsdunalalunisudletlyw (Diamond, 1999; Levitsky &
Way, 2010)

Tuvuniinisdenfes “mnugfsssn” vesauiulmifadididufonwsmdudefassa widuns
yhmegiuauveussesilaense  lnslanzludgunsusfienuveusssumengmng  (Legal
legitimacy) kagAIUYBUTITUNINAU (Performance legitimacy) aqﬁlum’wébuﬂaau (O’Donnell &
Schmitter, 1986)

4.3 UNUMVBIAULIULLBLITULTY ( Gen Z) ABN15AMLAITEINNNTHlDs

msndoulmvesauulysl Taslemznguauiueisdulem funumddnlumaaou “nsems
madies” (Political agenda) wesdspmutta nMsresessualumgrudin1 Tugnisiediniusie
Tassadeszuulaesiy nsldnw Jamssaudeu wazdoseulat vilvszdunsidiesnaraidusednd
¢ wamdhiauszanauasniiemniu (Norrs, 2002)

nauuuBLsTumsvluuUaflFEelsswuestusraunisalasasunarailomiensnedids
gaunsaiuuuiuiey  mnudidulndwihunaseuaaniseusssulnsuasaufiovtainmadnsi
idulumudyan mssuiuiilinindewesnuiulmifidnume “vdgaunsal” (Post-ideological)
Lazitiun1snTaaeus iunaunnimseasiuludneladevile (Inglehart & Welzel, 2005) N1INMRUAITY
TnoaugulnidadutadofivinlinssamaidieauassgliamsafinaededeiFoniosldie TEEELAE
ansauvamdanmandeulmlidunsasuuandsaanduseedsiu wAN AU INARULT
IAssasssiosruunsilonfnegeiidudAny

4.4 AnuansnsaNnsiedelnavesUszv Ty Ya.A. 2006

FowSouitsuiunisiedeulmvesssauu People’s Movement Ja.a. 2006 Gullgnséy
A19TBUBUNENTE naindoulmvssauulmiluiagtulieuusndsisludesuuuuuand g
WIUNTUALA. 2006  TdnwarveInsseauaturwialag - aeldnisiiveanssansiileswasngy
grunsaidau TnefidmnesiuAenislAuduszususaiiu (Upreti et al, 2010)

nsafutin nmaedeulvveseuiulvillurimdslilfjaudsu “seuou” adresdundu mnusi
Furneunandalinnudumaesszuoulssriulasiidisseg  madleadsgnihliduiiufivesnis

ADTOATIANUMINBLALAINUTOUSTIIN UINNIINITMTYUTNTISWNAHTS
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anuuanantasiouliiuin “wlialuea” lusseznds Tldnisufiivsonisiwdeuniuwuy
Wawa  wnusidunszuiunsimesunvegselieinieliteulvvesspusizun Jseralugnis

USuaunasunalnl vseonvavasnensgandundnisindeulmidigssuuiunle

t-ﬂl 1 o U A
5. “wdraluna”: n1SUABUNIUEIUIIRAIINGA
mMenasnsindeulmvssauulndiiduaasuaugasuaby  ssuunisdlesuliaiiliauaansas
lgdude  mnusigyassessonyutuinnunsllemesiy “9ansingn”  ’unalnnsusuig

an1Uu N13193591 waznsUseliuszuendedung nssuiunsiinangnesutesiniuludaiasiziindy

!
=

“wiraluna” fetsegsrmrinumaasuriussrsulaefunisuimsennalinelavesdensluly
WW512U (Hachhethu et al., 2014; International Crisis Group, 2023)

5.1 MsdaneiguIalenIznIauaznafiasdassassie

manpvauenlowuaigionsnafuInmandeulmvesaulmal fo nsdhdnisdlestag
50879 (Interregnum politics) %QﬁﬁﬂwmzﬂENﬂ’]iﬁh(ﬁ%ﬂ%ﬁU’]ﬁﬂ%@ﬂﬁlﬂU%‘m5‘17{14'\‘1661LLN‘UB‘V]% 11AAINT
Wasuuladasiaissesgsasusinasulau JuUUnaNayioudnvazaaadnvessIUABUsY
Tusgueuns ﬁmu%uﬁwwmmu%’nmv-nwmiaLﬁawm%’gmu@lﬂﬁ’umﬂﬁé’wmu@aé’aﬁﬂmﬂuﬁﬁaﬂ:u
(O’Donnell & Schmitter, 1986)

Sgunadisessevesulagnasnuuuliln wanwalves “madafiud” way  “mssuilades
Usgwu” ’HunsuSuaneszuuns msussnmauleuigsenuaes iUty vion1suIulnssuiunmsun
Usgns elsfinnu nadndaianandsnsdnlsiulasainmssanisdenfuuasiedotissiunaiiieds
Wiy dlinsdewhuinuugtneglussdurudu (Elite-driven transition) 3nANdInTg
Lﬂﬁauwwuﬁﬁ’uLﬂﬁaumﬂgmﬁaﬂm (Lawoti, 2005)

Tuidwgui] anunisailagvioudsil 0’Donnell uag Schmitter 18091 “Uncertain transition”
fanadwsvoamaAsuiudlignimuamed  uasliadesiiAnisntsimulugnisrmaudsiuslu
sUwuulnl visensanneendugiuuuudunadiunelaainiiuseunsulng (O’Donnell & Schmitter,
1986)

5.2 nalnnsussiiuszuauvasrutuindy

iladhAgyves “wialuna” a§j17'iﬂalﬂmaUazﬁUizuamawu%uﬁwlﬁm (Elite
accommodation) Fovimihfiduedosilegadunssnaduanmsiedeulmaausyanay ns
Usziiusvuondsnanildmneiamssouaazdunalavasinsle  saudBunsuiugnsmansifiesnwn

91u13lusTeren7 (Diamond, 1999)
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gugudmnseduuialdnalnnainans AasnsasanamIn NsUSUaNnaTEnINmNTIa

nstanuuadunuausulnlugedydnuel  TWautamsldimnssy “afesnmeesnd”  wWedndin
a a 1 dyl a £ :J’ a v ca

voulnveInNsiUasuLlas  nsUselivszusurutitivanusaundyutnluszesdu  udluazifeiund

wwldiilinisdesnduidigrasiiuvesnisdesesdrunalungvutuiy (Mishra, 2014)

Tuyunewes Levitsky way Way nalndsnaradudnuardirguesssueuislszaniulaense
Competitive authoritarianism  @UaNUAlRATLTTUNIINITlesluseaunils widiassnwlaseasig
grunanlidianeninegraduszuu (Levitsky & Way, 2010)

5.3 ANUNE1UHUNAMNYDUSTINVDLST

a aa d! « 9 = [ dy oy

anflanilaves “wlnaliea” Ao AUNEIeINYeIsTiuMIHuNANNYeUsSTTH  (Legitimacy
restoration) ViSluNVNNY 1BaNTEUIUNT Uasldadyanual SgnenenuuansunumlugugInnis
Audaundannnigdauds InaidunsdeamsBaleuy nsdesuaeTSutulugamnsy wazn15819
fepusnduvesanuasuiseuseenedeau (Diamond, 1999)

1 < [ ] U al Sde (59 = & =
agalsiony Tusgszuedaulia anwveusssuvessgilavusgiunsyuiunisidendmie
laseainesgessuyniiesesufien uituagiu “nadwsnudedls” ludinusedriuvesseynyu nsitul
ANUYRUsTINTITIAMSUdsuuUaadalaseadne Fsunlduduiissnistenan winnimsudladami
fume (International Crisis Group, 2023)

AUANLATEATZNINAMNTOUSTINLTINTEUIUNT (Procedural legitimacy) AUAILBDUSTTULTS
WA (Performance legitimacy) vlusgiuladesdniusguulduu1d 9 seninmsdanuinianis
= [y 1 = [ Y] [ (% o [l a o 1 3
dinafunismivauAlinela Fuludnwaugmlvvessgnaanisildsurundslyiaunsasiueud
UszdUlnglangaiung (Diamond, 1999)

5.4 wihaluealugruslumanisidasuriu wsen1susnisaalinela

° o v A SO X A, 5 ° v a |

MadAIunANNLAY A “lwualieg” msgniaadilalugiuslinanisiudeuniu
o 1 Y a =) [ = a ' a 1 a
guneg sy watuiissnalnnisuimsanuldnelavesUszorvulussezidoudiu. miniiarsan
ludussingiu nmslanunlvnisedeuln msannisldnnnusuwsivessy wasnseeusuunuImMvasAy
qulvd onvgnuesindudygravesniswasuinudalszunsulaeg (O’Donnell & Schmitter, 1986)

agalsinumniiansanludadasaing “wiialuea” Slldnvasvesnisgaduuazyihlinganis
waeulmgauus®me  ’iunskwnndigisuunsdlensulaglideuaunadiunvegewiase Ty

dy = a Y ! « a 1 9
Auvinell wialueadtenagnesuielaanittugiue “lueansuimsanulinela” (Management
of dissent) 1AnIAsiABURUUTE v s Ulneeg19@n@s (Levitsky & Way, 2010) waawsvasuuialuing

LY

Rfipalanhaazliuiuen anvanunsavesruuindlunisSnvindimisiafeouln waznisuUaings
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manabidunsdsuwlandeanty  ssduduusiaaiiuliaszinilugnssuguduszsansdlag
wIenadudngrasanuzukazantlineladdasaiwuiy

luvsunnsllessinady  anmmsddsuiulssysulaevesuadinsegludnuae “nns
Waruuilida$adu” (incomplete transition) na1ife wiiuU1a9:dllAsaasas g ssuywUUAS1505T
warnsidenawuszueuUszrsulng uilafesnmuesszuiadensiuny wavnisdesdignaseuilag
nssesessIuIavesutuimssansleadudfy  @arunmsaldenanazneuldiiiuin - aszuIuNs
Uszysulngveduiradsliaunsainuludnissinaudusyusulng (Democratic consolidation) aen
Juadle Tusunils msfudmnansdeswesaugulug N13venefveINunFesava uazusINARUIINAIA
Usgvwu feidutadeddgyivisdaiiuninianisdewasiiuusanandunon1sufudeaatu agalsh
muluBnatunils lassadednuavemssanisiisawuurutuin Jymaessudu uaganusizueves
v v & ¥ o ¥ o w Ao quyw N 1 o a 1 = v 1Y =~ o = I
Syfenadudednindrdgyvilinisdeuinudiulvegiavest  mewmiuuiliduvesniswisuru
Usgrsulnelumiadadidnuasnine  nanfeddnenmiiazimunludnisdisaniUaniauasiidiusy

= 1Y A < a a 0 Y a 1 a v @

WU MNESINATUAIINAAYTEIBUANSaRUsABwTUNSUS UTanTulaase uwiluvausifeniun
= a A YR - J o v a a aa %
fanudganaznduiigiaasvasnmsileswuurutuhnelinseulssrsulneeisnssy mnlasas
gwnandsnEusagadukazmuAuLsInaduAnaIbila

nalagagy  “winaluea”  denadelainduenudisavesnisdsuriiulssnsulagetns
auysal  wniasanluanuvinevesnsnaudUssrsulnenarnsiudsunladaseaineiunted
ande egnslstiony Tuwadsnaniliensgnuerinduaudumailaedudaguiu Weswnmsiedouln
vasausubmiansadaiuinianisdiedl dunasuauveusITuveIMslotuurutull wasdedu

= a

TisgResusuimiiioanussUznzmedenulalussaunds  wadnsiiaTudslianvazees  “Anud s

o o

91n” naAesTUUNsHasausasnwatesnmuesizhilalaglifeandynisauaaienianinu Ul
wnalng  uiluvadeadunddiamsailugnsufsuddassasaiivilissansulnedauduag
pgvase luanuvanell wilalunadsasyieudnvauediAguainisllodusgiussune Fansldeu
1 al v & o ! a = L4 & v 1 [

inudlallunszuiunisidunsegussysulnenanysel mnuidunisdansenulinelavasnisusvauna

9UN998197 LTS

6. UNIEURIN “wWinaluea” wasterasgniaeimun

Myasey “wdialuea”  dladaaaiamgludnsddnw mnudleiunlivihanudila

v v

wadnveanisdledlusgiaaimunindyainulineladiase@ing anussunwedsy uasusaInaauaIn

o) <
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Ausulniluvsunlanvdsadelyl saiaunSeudadssudieu  wagedusetedindmguivedung
NSRS URUMUUALAY

v o W o A Y

6.1 wialueaniusgiaaiau: wuunuvisedasniiy

ludaIsuiiey wiailesgiefindynnadeulmussauiulminigldailinelade
nsifesiuusudiuh wnutifuduvisesusngnsaintilugidsiaun fesersulaedanndu
Lianunsanauausinumanimiaasegiatazdiaulaeg1aiisans (Diamond, 1999)

ogslsfimufodnuazianzresuia fe  maAsuriunszUsunERIdgansisasddl
anunsoaadunuilmimamadeddetiaiuny  dwalissraiimurevsssdsyiRmaniuas
muveUsTIIBmaL  mMaiedeulmussnuulnidslllnfiesmsvimesguayalayanids wiiduns
faranuste “FunUszinan’” ndin1sasuruiionn (Lawoti, 2005)

Tuwdthuualunaeagnuendu “Luvunuresdguazune” snndrdosniiu nanfe Sgaunse
oefsonldtiunsussissuomdsutuiuagnisuimemnulinely  udlianunsongediuainasasings
d1nlFosnauitase

6.2 Hadrfinvamquiinisasusinuuuusaiy

nsdiuhaagieudodiind duemauininisuriulszrsulnenuuaaadn Fashn
famnfgiuimsdussuousunaiouasiilugnsimunssadulnsegsrosfudosly (O'Donnell &
Schmitter, 1986) lumsUFTR nmawasusinluuanduuanddiiuailiseiiles (Discontinuity) wag
nsdounduidalasasnsedataau

madlemdsnsiasuinuidailvidunsnnszususunaden(Authoritarianism) lug n1sadns
pudulnuduvesuszaniulaa(Democratic consolidation nusiluawuvein1sAoTasNIMUY
ALY %ﬂ%u%uﬁwawmwsaﬂ§uﬁaLLazﬁwamé’mmmsfléfgﬂLLUUUizsuw%UlmaL%ﬂﬂ%ﬂﬁsm (Procedural
democracy) laegnaiiusg@nsnin (Levitsky & Way, 2010) quéumﬁﬂ15Lﬂ§aulmsuamus;uimjﬁmﬁ’]ﬁ
Hu “fudssuniu” (Disruptive variable) seviqufimaiasuriu lnedlidiuinnisruguiusssddlag
lioradatuldmnunannmsiuganuveusssvessslusziulasads

6.3 aujulmifuauianvasnisiiaslusgiussuis

uniseudAynUssnmvilanuia As unumvesausulndlugugdimvunveuwnivives

madles nnnnsduiissmduaiuresuiunsiaiy Mmadewesrusulnifiliysdnsiunasglaense

9 <9
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Abstract

Instructional leadership has been widely recognized as a key factor influencing teachers’
professional learning. However, limited research has explored the underlying mechanisms through
which instructional leadership affects professional learning in private higher education colleges. This
study aimed to examine the effects of instructional leadership on teachers’ professional learning by
proposing a moderated mediation model, in which teacher commitment served as a mediating variable
and collective teacher efficacy functioned as a moderating variable. A quantitative research design was
employed using a cross-sectional survey. The sample comprised 163 full-time teachers from selected
private higher education colleges, including Thongsook College, Siam Technology College, and Dusit
Thani College. Data were collected nivxnxa a structured questionnaire based on validated
measurement scales. The measurement model was assessed using Confirmatory Factor Analysis
(CFA), and the hypothesized relationships were tested through Structural Equation Modeling (SEM).
Mediation and moderation effects were examined using bootstrapping techniques and interaction
analysis. The findings indicated that instructional leadership had a significant positive effect on teachers’
professional learning. Instructional leadership also significantly influenced teacher commitment, which
in turn positively affected teachers’ professional learning. Mediation analysis confirmed that teacher
commitment partially mediated the relationship between instructional leadership and teachers’
professional learning. Furthermore, collective teacher efficacy significantly moderated this relationship,
such that the effect was stronger at higher levels of collective efficacy. This study demonstrates that
instructional leadership plays a crucial role in enhancing teachers’ professional learning in private higher
education colleges, both directly and indirectly through teacher commitment. Additionally, collective

teacher efficacy strengthens the effectiveness of instructional leadership. These findings underscore
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the importance of integrating leadership practices, teacher commitment, and collaborative efficacy to

promote sustainable professional learning in private higher education institutions.

Keywords: Instructional leadership; Teachers’ professional learning; Teacher commitment;

Collective teacher efficacy; Private higher education colleges; Moderated mediation model; Educational

leadership.

Introduction

In recent decades, private higher education colleges in Thailand have played an
increasingly important role in expanding access to tertiary education and developing human
resources to meet labor market demands and socio-economic changes (Cansoy, et. al., 2022).
Institutions such as Thongsook College, Siam Technology College, and Dusit Thani College
primarily focus on teaching-oriented programs that emphasize quality, flexibility, and
competitiveness (Worapongpat, Arunyakanon, 2025). However, these institutions operate
under significant challenges, including limited resources, intense competition for student
enrollment, and the need to continuously maintain teaching quality.

Teachers’ professional learning is widely recognized as a critical factor influencing
teaching quality and educational outcomes(Chao, Worapongpat, 2024). In private higher
education colleges, teachers often face heavy teaching workloads, job insecurity, and limited
opportunities for professional development (Day, Sammons, 2016). These conditions may
affect teachers’ motivation, organizational commitment, and willingness to engage in
continuous professional learning. Therefore, promoting teachers’ professional learning has
become a key concern for institutional leaders.

Instructional leadership has been identified as a crucial mechanism for improving
teaching practices and fostering a supportive learning culture (Dongling, Worapongpat, 2023).
Instructional leaders provide academic vision, instructional guidance, and professional support
that enhance teachers’ capacity for growth and development (Worapongpat, Kangpheng,
2025). Despite its importance, instructional leadership in private higher education colleges has
received relatively limited empirical attention, particularly regarding the mechanisms through
which it influences teachers’ professional learning.

In addition to instructional leadership, teacher commitment and collective teacher
efficacy are important organizational and psychological factors that may shape teachers’
professional learning behaviors (Worapongpat, et. al., 2025). Teacher commitment reflects
teachers’ emotional attachment, dedication, and willingness to contribute to organizational
goals, whereas collective teacher efficacy represents shared beliefs regarding the collective

capability of teachers to positively influence student learning (Goddard, et. al., 2004). These
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variables may serve as key mediating and moderating mechanisms in explaining how
instructional leadership affects teachers’ professional learning.

A review of the literature indicates that most studies on instructional leadership and
teachers’ professional learning have focused on primary and secondary education or public
universities (Hallinger, 2005). Empirical research within the context of private higher education
colleges in Thailand remains limited, particularly studies that simultaneously examine the
mediating role of teacher commitment and the moderating role of collective teacher efficacy
(Worapongpat, et. al., 2025b).

Therefore, this study aims to investigate the effects of instructional leadership on
teachers’ professional learning in private higher education colleges by developing and testing
a moderated mediation model, in which teacher commitment acts as a mediating variable and
collective teacher efficacy functions as a moderating variable. The findings are expected to
contribute to the theoretical advancement of instructional leadership research and provide
practical implications for leadership development and teacher professional growth in private

higher education institutions.

Objectives

1.To examine the direct and indirect effects of instructional leadership on teachers’
professional learning.

2.To investigate the mediating role of teacher commitment in the relationship between
instructional leadership and teachers’ professional learning.

3.To examine the moderating role of collective teacher efficacy in the relationship

between instructional leadership and teachers’ professional learning.

Literature review

Instructional Leadership in Higher Education
Instructional leadership has long been recognized as a critical factor in improving
teaching quality and promoting teachers’ professional development (Worapongpat, et. al.,
2025a). It emphasizes leaders’ roles in defining academic goals, supervising instruction,
supporting teaching improvement, and fostering a learning-oriented organizational
climate.(Hallinger, 2011). Unlike administrative leadership, instructional leadership focuses
directly on teaching and learning processes.
In higher education, instructional leadership presents unique characteristics due to the
high level of academic autonomy among faculty members and the decentralized nature of

decision-making. Leaders are often required to influence rather than control, relying on
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professional trust, shared vision, and academic credibility. (Hallinger, Murphy, 1985). In
private higher education colleges, instructional leadership is particularly important, as
institutional success is closely linked to teaching quality, student satisfaction, and
organizational sustainability (Worapongpat, et. al., 2024).

Previous studies have shown that effective instructional leadership positively
influences teaching practices, instructional innovation, and teachers’ engagement in
professional learning (Worapongpat, Arunyakanon, 2025). Leaders who provide clear
guidance, constructive feedback, and opportunities for development are more likely to foster
a culture of continuous learning (Hammad, et. al., 2024). However, empirical research in
private higher education institutions, particularly in Southeast Asia, remains limited.

Teachers’ Professional Learning

Teachers’ professional learning refers to the continuous process through which
teachers develop knowledge, skills, and professional competencies to improve instructional
practices and student outcomes. (Hosseingholizadeh, et. al., 2023). It extends beyond formal
training to include collaborative learning, reflective practice, peer observation, and
participation in professional learning communities (JianFeng, Worapongpat, 2024).

In private higher education colleges, professional learning is essential for maintaining
instructional quality and competitiveness (Liu, Hallinger, 2018). However, teachers often face
constraints such as heavy workloads, limited resources, and performance pressures, which
may hinder sustained engagement in professional development (Worapongpat, 2025h).

Research indicates that organizational factors play a crucial role in shaping professional
learning. (Liu, Hallinger, 2024). Supportive leadership, collaborative culture, and shared goals
are among the most influential factors. Instructional leadership, in particular, enhances
teachers’ engagement in professional learning by setting expectations, providing resources,
and fostering a supportive environment (Min, Worapongpat, 2023).

Teacher Commitment

Teacher commitment refers to teachers’ psychological attachment and dedication to
their institution and profession (Worapongpat, 20259). It is commonly conceptualized as a
multidimensional construct, including affective, normative, and continuance commitment
(Nassir, Benoliel, 2025). High levels of commitment are associated with increased job
satisfaction, reduced turnover, and improved performance.

In private higher education contexts, teacher commitment is especially important due
to lower job security and higher performance expectations (Siriparp, et. al., 2022). Committed
teachers are more likely to invest effort in improving their teaching practices and engaging in

professional learning activities.
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Empirical studies suggest that instructional leadership plays a significant role in
enhancing teacher commitment (Thammajai, et. al., 2024). Leaders who provide support,
recognition, and alignment between institutional goals and teachers’ values can strengthen
commitment(Worapongpat, 2025f). Consequently, teacher commitment may act as a
mediating mechanism linking instructional leadership to teachers’ professional learning.

Collective Teacher Efficacy

Collective teacher efficacy refers to teachers’ shared belief in their collective ability to
positively influence student learning outcomes(Thien, et. al.,, 2023). Grounded in social
cognitive theory, it emphasizes the role of shared confidence and collaboration in shaping
group performance.

Research has consistently identified collective teacher efficacy as a strong predictor of
instructional quality, collaboration, and student achievement (Worapongpat, 2024). Teachers
with high collective efficacy are more likely to collaborate, share practices, and persist in
overcoming challenges.

In private higher education colleges, collective teacher efficacy may function as a
contextual factor influencing the effectiveness of instructional leadership. High levels of
collective efficacy can strengthen the impact of leadership by enhancing collaboration and
receptiveness to guidance, whereas low levels may weaken these effects. (Worapongpat,
2025b). Therefore, collective teacher efficacy is conceptualized as a moderating variable.

Relationships Among Key Variables

The literature suggests a complex relationship among instructional leadership, teacher
commitment, collective teacher efficacy, and teachers’ professional learning. Instructional
leadership directly influences professional learning by shaping expectations and providing
opportunities (Worapongpat, 2025c). It also indirectly influences professional learning through
teacher commitment, which enhances motivation for continuous development.

Moreover, the effectiveness of instructional leadership may depend on the level of
collective teacher efficacy (Worapongpat, 2025d). High collective efficacy can amplify
leadership effects, while low efficacy may constrain them.

Despite growing interest, empirical studies examining moderated mediation models in
private higher education contexts remain limited (Worapongpat, 2025¢). Most prior research
has focused on primary, secondary, or public higher education settings, leaving a significant
research gap.

Summary and Research Implications In summary, instructional leadership plays a
crucial role in promoting teachers’ professional learning through both direct and indirect

pathways (Worapongpat, 2025a).Teacher commitment serves as a key mediating variable,
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while collective teacher efficacy functions as a moderating variable influencing the strength of
these relationships.

Given the limited research in private higher education colleges, particularly in
Thailand, this study proposes a moderated mediation model to examine these relationships.
The findings are expected to contribute to both theoretical development and practical

applications in educational leadership.

Conceptual Framework

This study proposes a moderated mediation model to examine the relationships among
instructional leadership, teacher commitment, collective teacher efficacy, and teachers’
professional learning in private higher education colleges. Instructional leadership is
hypothesized to directly influence teachers’ professional learning and indirectly affect it
through teacher commitment. In addition, collective teacher efficacy is proposed to moderate
the relationship between instructional leadership and teachers’ professional learning, such
that the strength of this relationship varies depending on the level of collective teacher efficacy.

Conceptual Relationships

Instructional leadership has a direct positive effect on teachers’ professional learning
(IL — TPL).
Instructional leadership has a positive effect on teacher commitment (IL — TC).
Teacher commitment has a positive effect on teachers’ professional learning (TC — TPL).
Teacher commitment mediates the relationship between instructional leadership and teachers’
professional learning (IL — TC — TPL).
Collective teacher efficacy moderates the relationship between instructional leadership and

teachers’ professional learning (IL x CTE — TPL).

Independent Variable: Mediating Variable: Dependent Variable:
Instructional Teacher Commitment (TC)
Leadership (IL) . .

Moderating Variable: Teachers’ Professional

) Learning (TPL)
Collective Teacher Efficacy

(CTE)
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Methodology

Research Design

This study employed a quantitative research design using a cross-sectional survey
approach to examine the relationships among instructional leadership, teacher commitment,
collective teacher efficacy, and teachers’ professional learning in private higher education
colleges. A causal research design was adopted to test both direct and indirect relationships,
including mediating and moderating effects, using Structural Equation Modeling (SEM).

Population and Sample

The population of this study consisted of full-time teachers working in private higher
education colleges in Thailand. The sample was drawn from selected institutions, including
Thongsook College, Siam Technology College, Dusit Thani College, and other comparable
private higher education colleges.

A total of 163 teachers participated in the study. The sample size was determined using
G*Power software, ensuring adequate statistical power to detect medium effect sizes at a
significance level of 0.05. A stratified random sampling technique was employed to ensure
representation across academic disciplines and institutional contexts.

Research Instruments

Data were collected using a structured questionnaire consisting of five sections:

Demographic Information
This section included gender, age, academic rank, teaching experience, and institutional
affiliation.

Instructional Leadership (IL)

Instructional leadership was measured using a validated scale adapted from prior
studies. The scale covered instructional guidance, academic vision, supervision, and support
for professional development.

Teacher Commitment (TC)

Teacher commitment was measured using a multidimensional scale including affective,
normative, and continuance commitment.

Collective Teacher Efficacy (CTE)

Collective teacher efficacy was measured using items assessing shared beliefs in
collective teaching effectiveness.

Teachers’ Professional Learning (TPL)

Teachers’ professional learning was measured through items related to professional
development participation, collaboration, reflective practice, and continuous improvement.

All items were measured using a five-point Likert scale ranging from 1 (strongly

disagree) to 5 (strongly agree).
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Validity and Reliability

Content validity was established through expert review by specialists in educational
leadership and higher education.

Construct validity was assessed using Confirmatory Factor Analysis (CFA). Reliability
was evaluated using Composite Reliability (CR) and Cronbach’s alpha, with values exceeding
0.70.

Convergent validity was confirmed through:Factor loadings > 0.50
Averag Variance Extracted (AVE) > 0.50

Discriminant validity was assessed using:Fornell-Larcker criterion

Heterotrait—Monotrait (HTMT) ratio (< 0.90)

Data Collection Procedure

Ethical approval was obtained from the relevant institutional review board. Permission
was granted by participating colleges prior to data collection.

Questionnaires were distributed in both paper-based and online formats. Participation
was voluntary, and respondents were assured of confidentiality and anonymity.

Data Analysis

Data were analyzed using SPSS 26.0 and AMOS 26.0.

The analysis included: Descriptive Statistics to summarize respondent characteristics

Confirmatory Factor Analysis (CFA) to validate the measurement model

Structural Equation Modeling (SEM) to test hypothesized relationships

Mediation analysis was conducted using bootstrapping techniques to examine indirect
effects.

Moderation analysis was performed by creating an interaction term between
instructional leadership and collective teacher efficacy.

Model fit was evaluated using the following indices: x?/df, RMSEA, CFI, TLI, GFI

Results

Respondents’ Demographic Characteristics

A total of 163 teachers from private higher education colleges participated in this study.
Descriptive statistics were used to summarize the demographic characteristics of the
respondents.

The results showed that the majority of respondents were female (58.4%), while 41.6%
were male. Regarding age, most respondents were between 31-40 years old (36.2%),
followed by 41-50 years (28.7%), under 30 years (21.5%), and over 50 years (13.6%).
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In terms of teaching experience, 34.1% had 6—-10 years of experience, 27.8% had more

than 10 years, 22.6% had 1-5 years, and 15.5% had less than one year. Most respondents

held a master’s degree (68.9%), followed by doctoral degrees (21.7%) and bachelor’s degrees

(9.4%).

Measurement Model Assessment

Confirmatory Factor Analysis (CFA) was conducted to evaluate the measurement

model. The results indicated that the model demonstrated a good fit to the data.

Fit Index Recommended Value Result
x2/df < 3.00 2.14
RMSEA <0.08 0.045
CFI >0.90 0.957
TLI >0.90 0.948
GFlI >0.90 0.921

All factor loadings ranged from 0.62 to 0.89, exceeding the recommended threshold of

0.50, indicating satisfactory indicator reliability.

Convergent and Discriminant Validity
Convergent validity was established as:

o Composite Reliability (CR) ranged from 0.82 to 0.93

e Average Variance Extracted (AVE) ranged from 0.54 to 0.71
Discriminant validity was confirmed using:

e The Fornell-Larcker criterion

e HTMT ratios below 0.90

These results indicate that all constructs demonstrated adequate reliability and validity.

Structural Model Assessment

Structural Equation Modeling (SEM) was conducted to test the hypothesized

relationships. The structural model demonstrated a good fit to the data.
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Fit Index Result
x2/df 2.28
RMSEA 0.048
CFlI 0.951
TLI 0.943

(Important Improvement Added)
You should explicitly state this:“These indices indicate that the structural model fits the

empirical data well.”

Hypothesis Testing

The results of hypothesis testing are presented in Table X.

Hypothesis Path B t-value p-value Result

H1 IL - TPL 0.41 6.32 <0.001 Supported
H2 IL—>TC 0.58 9.14 <0.001 Supported
H3 TC - TPL 0.36 5.87 <0.001 Supported

The findings indicated that instructional leadership had a significant positive effect on
teachers’ professional learning. In addition, instructional leadership significantly influenced
teacher commitment, which in turn positively affected teachers’ professional learning.

Add this sentence: “All hypothesized direct relationships were statistically significant.”

Mediation Analysis

Bootstrapping with 5,000 resamples was conducted to examine the mediating effect of

teacher commitment.

Path Indirect Effect 95% CI Result

IL—->TC — TPL 0.21 [0.15, 0.29] Significant

The confidence interval did not include zero, indicating a statistically significant indirect
effect. This finding confirms that teacher commitment partially mediates the relationship
between instructional leadership and teachers’ professional learning.

Add this: “The direct effect remained significant, indicating partial rather than full

mediation.”
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Moderation Analysis

The moderating effect of collective teacher efficacy was tested using an interaction term.

Path B t-value p-value Result

ILx CTE — TPL 0.17 3.42 0.001 Supported

The interaction effect was statistically significant, indicating that collective teacher
efficacy moderates the relationship between instructional leadership and teachers’
professional learning.

Simple slope analysis further revealed that the positive relationship between
instructional leadership and teachers’ professional learning was stronger at higher levels of

collective teacher efficacy.

Discussion

The purpose of this study was to examine the effects of instructional leadership on
teachers’ professional learning in private higher education colleges through a moderated
mediation model, with teacher commitment as a mediator and collective teacher efficacy as a
moderator. The findings provide important theoretical and practical insights into how
leadership practices influence teachers’ professional learning in resource-constrained and
competitive institutional contexts.

First, the results indicated that instructional leadership had a significant positive direct
effect on teachers’ professional learning. This finding is consistent with instructional leadership
theory(Al-Mahdy, et. al., 2018). Which emphasizes the role of leaders in shaping teaching and
learning processes. Instructional leaders who articulate clear academic goals, provide
instructional support, and create opportunities for professional development foster a learning-
oriented environment that encourages continuous professional growth. In the context of
private higher education colleges, where teaching quality is closely linked to institutional
reputation and student enrollment, such leadership practices are particularly critical in
motivating teachers to enhance their instructional competencies.

Second, the study found that instructional leadership significantly influenced teacher
commitment. This finding supports organizational commitment theory, which suggests that
supportive and value-driven leadership enhances employees’ emotional attachment and
sense of obligation to their organization. In private higher education institutions, where job
stability may be less secure and performance expectations are high, instructional leadership
plays a crucial role in strengthening teachers’ sense of belonging, professional identity, and

organizational loyalty.
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Third, teacher commitment was found to have a significant positive effect on teachers’
professional learning. This result suggests that teachers who are more committed to their
institutions are more likely to invest effort in developing their professional knowledge and skills
(Bogler, Somech, 2004). This finding aligns with prior research indicating that committed
employees tend to demonstrate higher levels of motivation, engagement, and proactive
behavior. In private higher education colleges, this relationship is particularly important, as
institutional constraints may limit formal professional development opportunities, making
intrinsic motivation a key driver of continuous learning.

The mediation analysis further revealed that teacher commitment partially mediated the
relationship between instructional leadership and teachers’ professional learning. This finding
provides empirical evidence that instructional leadership not only directly influences
professional learning but also indirectly affects it by fostering teacher commitment. In other
words, leadership practices enhance teachers’ psychological attachment to the institution,
which in turn motivates them to engage more actively in professional learning
activities(Yasuttamathada, Worapongpat, 2025). This result extends previous research by
confirming teacher commitment as a key underlying mechanism in the leadership—learning
relationship within private higher education contexts.

In addition, the study found that collective teacher efficacy significantly moderated the
relationship between instructional leadership and teachers’ professional learning. Specifically,
the positive effect of instructional leadership on professional learning was stronger when
collective teacher efficacy was high. This finding is consistent with social cognitive
theory,(Worapongpat, et. al., 2024). which highlights the importance of shared beliefs in
influencing group behavior and performance. When teachers collectively believe in their ability
to improve teaching and learning outcomes, they are more likely to collaborate, share
knowledge, and respond positively to leadership initiatives. Conversely, low levels of collective
efficacy may weaken the effectiveness of instructional leadership, even when adequate
support is provided.

Taken together, these findings highlight the importance of integrating both individual-
level and group-level factors in understanding teachers’ professional learning. While
instructional leadership serves as a primary driver, its effectiveness is enhanced by teachers’
psychological commitment and the collective belief system within the organization (Bush,
2011). This suggests that leadership alone is insufficient unless it is supported by strong
internal motivation and a collaborative professional culture.

From a theoretical perspective, this study contributes to the literature by extending
instructional leadership research into the context of private higher education colleges, which
has received relatively limited empirical attention. Furthermore, the integration of mediation

(teacher commitment) and moderation (collective teacher efficacy) into a single analytical
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framework provides a more comprehensive understanding of the mechanisms and boundary
conditions through which instructional leadership influences professional learning
(Worapongpat, et. al., 2024). The findings support the applicability of instructional leadership
theory, organizational commitment theory, and social cognitive theory in higher education
contexts beyond public institutions.

From a practical perspective, the findings suggest that institutional leaders should adopt
a holistic approach to leadership by not only focusing on instructional improvement but also
fostering teacher commitment and building collective efficacy. Strategies such as recognizing
teachers’ contributions, promoting collaborative professional learning communities, and
strengthening shared goals may enhance both individual motivation and group cohesion.
These efforts are likely to amplify the impact of instructional leadership on teachers’

professional learning and contribute to long-term institutional sustainability.

Knowledge Contribution

From the study of“Instructional Leadership, Teacher Commitment, Collective Teacher
Efficacy, and Teachers’ Professional Learning in Private Higher Education Colleges,’the

findings can be synthesized into the following conceptual model:

Collective Teacher Efficacy
(Moderator)

Instructional Leadership

o | cacher Commitment(Mediator)

Image 2. Key Insight (New Knowledge) Instructional leadership does not influence
teachers’ professional learning solely through direct effects; rather, its impact is mediated by
teacher commitment and contingent upon the level of collective teacher efficacy, which acts

as a critical boundary condition.
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The diagram illustrates the relationships among the key variables as follows: 1) Instructional
Leadership. Directly influences Teachers’ Professional Learning and also exerts an indirect
effect through other variables. 2) Teacher Commitment Functions as a mediating variable,
transmitting the effect of instructional leadership to teachers’ professional learning. Effective
leadership enhances teachers’ commitment, which in turn promotes greater engagement in
professional learning. 3) Collective Teacher Efficacy Serves as a moderating variable that
conditions the strength of the relationship between instructional leadership and teachers’
professional learning. When collective teacher efficacy is high, the positive effect of leadership

is strengthened. When it is low, the effect becomes weaker.

Recomnendation

Practical Recommendations

Based on the findings, the following recommendations are proposed:

First, institutional leaders should strengthen instructional leadership practices by
actively engaging in teaching and learning processes. This includes providing instructional
guidance, monitoring teaching quality, and aligning academic goals with institutional
strategies. Leadership should move beyond administrative functions toward a more learning-
centered approach.

Second, institutions should implement targeted strategies to enhance teacher
commitment. Given that commitment serves as a mediating mechanism, leaders should focus
on: Recognition and reward systems, Career development opportunities, Fair and transparent
evaluation practices

These strategies can strengthen teachers’ emotional attachment and long-term
engagement.

Third, institutions should foster collective teacher efficacy by promoting collaborative
professional cultures. This can be achieved through: Professional learning communities
(PLCs), Peer mentoring programs, Interdisciplinary collaboration Such initiatives help build
shared confidence and collective responsibility for teaching quality.

Fourth, professional development programs should be redesigned to integrate both
individual and collective dimensions of learning. Programs should not only enhance
instructional skills but also promote collaboration, leadership capacity, and institutional

engagement.
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Finally, policymakers and institutional leaders should adopt a holistic leadership
approach that simultaneously integrates instructional leadership, teacher commitment, and
collective efficacy. This integrated strategy is essential for creating sustainable professional
learning environments in private higher education.

Recommendations for Future Research

This study suggests several directions for future research:

First, longitudinal studies are recommended to examine causal relationships and
changes over time, as this study employed a cross-sectional design.

Second, future research should incorporate additional variables such as:Organizational
culture,Job satisfaction, Psychological empowerment to further explain the mechanisms
underlying professional learning.

Third, comparative studies between private and public higher education institutions
are needed to better understand contextual differences in leadership effectiveness.

Fourth, qualitative or mixed-methods approaches are recommended to provide
deeper insights into teachers lived experiences and perceptions, complementing quantitative
findings.

Finally, cross-cultural studies are encouraged to test the generalizability of the

proposed model in different educational systems.
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Abstract

Rapid transformations in technology, economy, and society in the twenty-first century
have created significant challenges for educational systems in preparing learners with
competencies required for the modern world. Traditional content-based instruction alone is no
longer sufficient to develop learners’ critical thinking, communication, and social responsibility.
This article aims to (1) analyze and synthesize the concepts of holistic learning and learning design
in the context of twenty-first century education, (2) connect these concepts with the framework
of twenty-first century skills, and (3) propose a Holistic Learning Design (HLD) framework for
developing competencies among secondary school students. This study adopts a conceptual
research approach through a systematic review and synthesis of relevant academic literature.

The synthesis reveals that holistic learning design can systematically support the
development of twenty-first century skills. The proposed HLD model consists of four
interconnected stages: Integration, Experience, Reflection, and Transformation. These stages
function as a holistic learning cycle that encourages learners to connect academic knowledge
with real-life experiences, engage in reflective thinking, and develop competencies that include
critical thinking, collaboration, communication, and social responsibility. The critical discussion
further highlights that implementing holistic learning design within the Thai educational system
requires structural and cultural changes, including redefining teachers’ roles as learning designers,
fostering professional learning communities within schools, and supporting educational policies
that emphasize competency-based learning. The article concludes that holistic learning design
provides an important framework for transforming learning processes toward a more balanced
development of knowledge, thinking, and social values, ultimately contributing to the formation

of responsible and future-ready citizens.

Keywords: Holistic Learning, Learning Design, 21st Century Skills, Secondary Education, Learner

Competency
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eI IANIMITiimuiSeuegeseuiny Neluliivesaddeyn  onsual A uae

Auduiusnsdiny msdeusluguuesildladuiisanszuiunisiuanus widunszuiunisvaenasy



Journal of Asia Social Science Studies Vol.3 No.2 (March -April) 2026 wu 1 | 41

arandusyudosvanysal  Feheliidouamnsadilanues §8u  warlaniinusissegldodsinds
unAndsnanaenndestunszuansiaumsneluanssuil 21 funsaisdiFouifammuanse
Tunsandeszuy danusuinveusednu wavaunsaususarensasunlamasdanls (Nasic et al,
2024)

2.2 ﬂ'liL%EJ‘lJiL‘TNLﬂgﬂw\i’m (Transformative Learning)

o v o

mnARMIISeuSBaUAeury (Transformative Leaming) 1Wudnnsounguiiddniitiseiue
fameluresnszuiunsiBous Mezirow (1991) tauodn msiFouiiifienumnglildifnannssutoya
Tnslifieaegnaumien wAANIINNSTUILMSTIESsuanIagioulsTaumIniveIn e e InINg
(Critical reflection) auihlugmsusuiasunseunnuAnrienseunssud (Frame of reference) vadmu
unAnuiinisdouimsigliSeudimaneauufigufuvemues wasimuuwAnlmAfia

AR AU ARAZ AN UNNNEABTINUINTU

'
v Al

TuuSunveInsiseuigeseus nszuIuNsazTiouAntedussiusenaudfyiitigliniseu
Foulssmnuiiddvmsiulszaumsaldiusiazauamedenn  m3Seuiiinisasiioudnedrady
szuvztliSouimunmudlonues  anudivendiulefdu  wazanwamnsalumsdadulaids
PusyIn nuldluuIuningvesasan lau (2565) Ganud Msdnfanssuasvioudnlunseuiunsiseu;
WaysannsanunsadigiasuaiiansgdaneluvesiiSey ashvigiseulianunseninfnuaivenis
Feouduniu

2.3 WWIAANITEBNLUUNISLIEUS (Learning Design)

Tuthsaommssuiiiuin  wwnAansesnuuunsBeuslasuanuaulasgianensdugiue
NFOULWIAREATYVRINTRRIVINSANYI LY ARAYEA wnAntuosiimsdanisSouslalfifudios
nszuIunsteneaiien uiidunseanuuudszaunisaimaioudiiteliiouannsnaannumane
NNsHAUTIURINTTUA 9 aeelignsfanung

Wiggins wag McTighe (2005) |AUBKUIAANTZUIUNITOBNLUUNITIANNSISBUSIUUEBUNEY
(Backward Design) @atiulsingiSudunisoonuuumsizeuiainmsimunnadndnsiSeudiidesnsiiu
TuFinaSevedisey MniudedounduimisunuianssunaBeudiasnsUssiiunalirenadasiu
Wmnedenan unAnidielinsruiuniadoudiienudoulouasssguadnsiifioumaouniu

Laurillard (2012) l¢anuundnisiely Tnswauetn agmsihvihdidu feenuuuniadous
(learing designen) dnudiladssyuvlunsidenloaidem nelulad WAZAANTTUNNTITEUIAN
fhofu msoonuuunaiFoudluguuesiadunszuaumsiidesordmslinnesiuiunuesiBon  nn3

donldwalulagvinzay warnisaialenaligiseulalidusiulunszuiunisteuiegralinnumung
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waNNTsIBUYEY OECD (2018) deiliuinnmswaunaglndiunumdugeenwuunisiseus

v v

A [ LY o o a = A = [ a v a
doluiladdguesnisusunmstnuiluemssen - 21 WesneagidugdlavsunvesdiSounas

Y

va

ansnoonuuUlsTaUMIainsBeuiiaenadesiunmdeinisvesyiSeuldAign

2.4 NFAUTNUUWIANITTUTR 21 (21st Century Skills)

ARG IAITTEN21 lé’%’umiﬁmuﬁmﬁaaﬁmaammuzﬁa‘hL?;Juéf'm%’uﬁﬁaﬂu
mMsissiianagyhaululangalmi Fefldnunsdudoulariuasunlaednmnnia  nsouwwAniliy
msgenfusEanarnsAenseureaAetisA I mlaLfievinuz s FeulumnsTuR 21 (
Partnership for 21st Century Learning -P21) %aﬁmuﬂﬁﬂwﬁﬁwﬁ@aaﬂL*ﬁumuﬂfjmﬁﬂ laun

finwgMaiseus3 (Learning Skills) 1y MsAaliTIning (Critical thinking) AUARASINETIA
(Creativity) M338@15 (Communication) wagn15913 11590 (Collaboration)

“inweAuaa1ng (Literacy Skills) laun mMsdviviuansaume 4o uaznalulad

VinyeA3n(Life Skills) 19U ANEAEL msﬁlu@’ﬁﬂ warAUSURATaUsadIAu (Trilling & Fadel,
2009)

SUITYIINELYTIUIULINNUIN miﬁmmﬁﬂmmdﬁﬁﬁ?’nﬂuéfaamﬁagﬂLLUUﬂ’ﬁL‘%EJuiﬁL%

Tomalvigiseulaarusululszaunisalass nmsvhausindugau wasnisasioufnegraduszuy (Kain

v A

et al,, 2024; Almazroa, 2023) N13\38usideseuiTedodunumeddgianunsadonlesnisiauvineeg
[ 1 [ a 4 a ¥ I IS a a
AanaafunsEuIumsiseuslurieaseuldedsiiusednsam
2.5 NMTYIUINIINTBULUIAR
MNMFRNTUUAATIIEN ToA M3TeuFigesaus (Holistic Learning) N1seenuuUNTSISeus
(Learning Design) waznsauvinueuiamssuil 21 aunsaduasgidunseuwnndeysannsdmviu
maaunsseusluamssen 21 1 nanfe msleuddeuiviminidugiunieuSveiniunis
WawNyedagesauiy vaefinisesnwuunsiieudimihiduisnadssuulunisasaszaunisel
= ¥ Y 1 = o Y A Ay o
NsiSeus waznsauTinweueAndsTen 21y wihidudmingvesaussousigiseundsimm
NSYITINTSWIARTNENTa lUgN TaULIIARTISENIINITRBNLUUNI TS UL IIBIATINE
ViNyeuiamnl55wi 21 (Holistic Learning Design for 21st Century Skills) Fasjaniulvingoenuuufianssy
= va A YU Aa  a a D ) ] v | a
nsseuinwenlesmuiiudinese  Walemalvigiseulidsulumsasienumng  uazdaasunis
Wawwinwendndusenismsaiinludsausuady (Martinez, 2022; Miller, 2007)
2.6 ayUNTOULUIAALBMNG Y
PNNTFAATWIITIUNTIUAALITRY ansaasuladn nTeungufvesunaAulntegULLLIAA

(%

HUFIVVDINITHAIUINYBIRENTBUAMURIUNTEUIUNTSHUSNLANUVNIY N1TBDNLUUNSSEUSTITOU
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B iidunalnddnlumadenlessnudiddvnsiusaunsal@invesFou  Weimuing
whsamssud 21 sieluduau n1shn msdeans wasarwiuisseusedny wuaAndinaiaenades
futihvsnevesnsnwitensiauieg g (Education for Sustainable Development: ESD) &4
ahagBouiaunsalimiuiuazanrmeiossaulunsmaiedemidadulusuian (UNESCO, 2021;
OECD, 2018)

3. NTFUATILNUUIAANITIBNUUUNTSISBUSLBITBUS (Holistic Learning Design Model)

3.1 fanvauurRauazaudduvesnsiaunluna

uiilnfAan1siseuiileseu; (Holistic Leaming) axllisngruddniluusvarnmsfinuunedns
g1u wiluuSunvesnisfnwiluamissud 21 m’mﬁm’laﬁﬁﬂﬁ@lﬂﬁagLﬂaamiaam%’mm’gﬁmﬁmﬁn
Tudesvan  wnuadumsiann  “nseunisesnuuunisizeud”  famnsahludssndldldasdy
vieadou InsamzluszduisonAnudadunisiofifFeumdsinnsndnvaineanuanuazunumms
H9PLYDINULBY

$uves Miller (2007) uaz Mezirow (1991) lidliiuin msBeuiidammnedonilugnms
WasuuasislussdumuAnuazammnieluresiFou ogdlsfnnn madelusiunlnevesgian 1
La (2565) WU AgIuInsanseunwAnisUfTRTIvEIRansasenuuUNMsS B UUYTaN
mslaegnndussuu dwaliunfanisiseudidseuiinumnngiisslusedvulevieniongu] 1nninis
inlulda3dluduzon

fhommiiunanuiiiaaue sUsuuMIDenuUUNT3uSiBesaus (Holistic Learning Design: HLD)
FevimihdifuasnnudenssninanAndfvgdunsiansBeulumaljli - Tnesjiairenseunns
ponuUUNI3BuSTiannsndelfagianngiouosnasoudiu felufurng vy uazauamadea

3.2 lnseadnevasniseaniuun1sieuiigesaus

sUsuUMIDENLUUNSFBuSBssausgmiantunnmsduaneissunssadunsSeusiae
seud msiBeufifadasuriy wasuuAnnsesnuuunsiSeuisinats TasauenseunszuiunsSeusi
UsenousoesdUsznaundn 4 duneu laun

Integration - NTYIUINITANUIUALUTUNTIA

Experience — M3l38u3NUszaun1salng

Reflection - M3azVioUAAKALNTATINAIIUVILNY

Transformation - NMsUAgULUaUTENTIOUL LAY AMA
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osdUsznausanlavhanludnunzdadu widu 2mesmaiisuiuuuesdsi (Holistic leaming cycle) fi
Foulssiuogadaiiios nsruaumaBsudituanmadelsadentinfuuiundinvesiGou (Dalena
Igseuidunululszaumsainisseus MndudainmsasrieunuazitlugnaBeuuands
AuARLazNgAnTIIvesiTeu LnAnfinanaenndestfundnnnsves Dewey (1938) Aszyinnisiious
wiinamngldreidiediSouaansnidoulosnuAniuussaunisaivesaules

3.3 $unaufl 1: Integration - NTYsANIITATSUAZANAT

fupounsnvesguuuumsseniuumadsudifesenl  Aemsadeamudeulosssminenuslu
sedreg 4 fuiuniiniewesidoy madaniadeudlutuseuditunisysanmsidemuaisanuia
iihehefu WielEiSsuansaueafiurnudiiusvesanuilulanade

luszaudsendne  AganunsalduuimenisiSeusiuuaninents (Interdisciplinary learning)
visonsdavhensSeuduvuysanms Wy msdeulesnnuiiuinemans welulad uavdeeand

= ¥

Mgy Idevendaian 5. wazaAme (2565) WU MITANINTIUNITSHUTUUUYIUINTANTATIY
nszfuauavlanaziineuannsalunsiniinsizsivesdiSouldodsildodfny

Tuyumeswes Trilling ez Fadel (2009) msysanmianuidnuvasitedugaEufureins
fimuinuensBeul (Leaming skils) WosndielyigiSouaansadoulosanuianvansuvaadn
mefuuazi lUldlunsundgmlutiinass

3.4 Junaudi 2: Experience - N3EUINYTEEUNITAINGS

asRUsEnavdAgyveInsseusidasouiAen1silinlenalviseulaidiusululssaunisalng
Feouifeumans madouiludurouiidumsaiieufod nismeaes uaznisvhausmiuresiou
shuRanssumadoudiivainvats  fegifanssuiiaesadestumndad Wud  nmsdeudiuulasany
(Project-Based Learning) mn’%‘auif&iwumiﬁmﬁﬁaﬂu (Service Learning) LLazﬂﬁﬁaquuU'%qumu
FerelfSouaansnidoulosnnuilutesSeuriulyludinesdlsedradugusss

aATeves Almazroa (2023) FlWifiudn maBeudiiinanUszaunisainde nsamgluuiun
YW dInITALETIANNTURRTOUsadALLaras9musEnTud veIn1FeuS (sense of agency)
Tungiseuldegnefiuseansnm luusunvessemelng inwudn wavinading (2568) anudn AANTIUNTT
Souduuulnsnuiideslssiuguruasatie i Sousuaumvesunumeedludsaumniy

3.5 tunaudl 3: Reflection - n1saziouARUALNNTAS ALY

nsazvieuAnoidussduszneuddiitielinmsioudanussaunisaiinlugnisainsanny
dilaegnednds Mezirow (1991) sduneimsasiieuRnddiminmeliidouamusaidiniusonsou

ANUARLALYBINULDY WAz NLeslNTiaueRTInUNTY
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Tumsufed  asannsoldieleslonanvanglunsdaaiunszuiunsasvioudin 1wy m3dou
Tufinagiiounutas (Reflective journal) MsaunuuaniUasuasAndivlungu viefanssunseiuse
TutuiFou nszvrumsiinamdiodaiuilig SoulddoulswszaunsainmaGousivauamedinuuas
AUV IN

iAdevesaian Ty (2565) nui msdnRanssuaziiouAnedreiloswmunsatglFeu
fseuimuanudladeensual famuduendiulegdu uariussgdalumadouiinntu Ssonadasiu
unAamsBouiuuuayseden (Humanistic leamning) fiumsianndioulugiuzuyudogisseusiu

3.6 tunaudl 4: Transformation - MaiABUMUANTsFUTIAUS

fupougninevesguuuumIsenuuumaBsusifeseud Aonaidsuidanisanssnusvesiiou
FadunadndvosnszuiumsiBoudiiunsysanmsussaunisaluasnsasvioudnedieieilios s
Lﬂ?is;lut,l,ﬂmﬁjmwiwﬂQiugﬂﬁuaqmiﬁmmﬁﬂwmiﬁm nMsUudsuinuai vonsimunardenlunis
AT

Battelle for Kids (2008) a3unginmsimusinuzusamssedl 21 Sududeserdonszuiums

= [P

SeuinvihlvgiSeuaunsaussgndldanuslunisudtymnludinise euves Martinez (2022) dawui
iseunidusinlunszuiunmsiseusiuumsiseusidauasuniu(Transformative learning) 0N
mmmmaﬂumaﬁmL%qa%’waiiﬁuazmaéfm?ﬁu%ﬁaﬁaaaamgﬁu
& Y ' = Yo S Yy a 4' ¥

wanNil Cebrero (2025) §as18a1ud MsseuianwazilyglvdiSouaunsawenleninuinig

Ineransiuussiunsdianiasdannaeulsogndilansugin  Fasveulmiuisnisiuasuniuain
= VoA | = v oA ° aNa oA

nsiseusiieasy lUdnsseuion1sisaiineseiianuming

3.7 M9 ¥aul8UTe5EUUVRIFULUUNITORNKUUNTRBUSITITaUS

dofasanlunmsiy  JUkuuMsesnLuUNMsEeuddseuianusoesunglainduisasuinis
a va A a Yo ) ¢ Y ~ ° - o
Seuinvenleanszuiunsiseuiiumsimunuyedeswseua  nedagvimihidudoenuuuuasy
gulgANNaEAINluNTSYUS mﬂﬂ’j'lmilﬁuﬁmwamLﬁaml,ﬁmasmLﬁm

HAGNSUDINTEUIUNTSBUTAINANABMINAUY §lSoulesau3 (Whole-person learner) @4l
AUARTEVINAINS ViNwe UazAMAIMINEIAN 91UVBY Nasir et al. (2024) S¥YIRITYUANIUNTZUIUNS
SeuidnuauziaziianuaunsolunisAadessuy - danudangulunsuium  wagiinnusuiiaveusie
A9AULINTU

Tuigeaulewviy OECD (2018) dapshnsamngiseudasevitolusnngiudAguainisaing

(% I a 12 . . = < (% [ = N
daruuvian19iseus (Learning society) fauidmisngndnveanisiauinisAnuilumnisswn 21
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o v o . o
q, fﬂiL"lJEJﬂJI‘c’J\‘]ﬂU‘I/IﬂHzLLWQﬂﬁ’Jiﬁ'l%WI 21

4.1 3INN150NLUUNTIREUSEN sWauYInesLBessuy

mMathuwIRANMIoBNLUUNMITEUSITe5U3 (Holistic Learmning Design: HLD) Tuszandldluns
%) = v 1! Vo = 1 U dl a :’I = 1 gj v a o U 1
danssen; ldledmaiissiensusuivasugduuuianssulutuseuwini widsdiunumdidagsionis
Wannaussouzvesuuluseaussuy Tnalnerinuweuriernssui 21 dalsenaumeaunguman loun
Winwen1sseus, inveaa1ns uay inyeilnnunsoukuiAnves Trilling uay Fadel (2009)

NFEUIUNITHHUTIUUNITYIANNTUTEAUNTANRST MITAIUTINVOIRSEY  Lagnsaevioudn

T a ' Yy a Yo ! = [N . .

agdiaaming selieuisuunuimaingsuans lugnsiSeusidesn (Active leaming) wagnis
SeudiBaudvuniiu (Transformative learning) Fadunugiuddnyvein1siauininuaunsalunshinids
Ny Mauitaym waganuAnasvassalulanealng (Martinez, 2022; Kain et al., 2024)

v & a Y a Yo ° Y a g o N

MY JUKUUNISRRNLUUNNSISEUSesau e savihmthmdunalnddgyluniswenlosnis
ganwuuNsBuiiunsauinuendndudmsudiseuluanissun 21 ldegruduszuy

4.2 Learning Skills: MSNAILITINEZNITAALAZATES19ETTA

adUsENaUNISYTAIMILarUsEaumMIalrassULuuNIseonuuMsissuiideseu  dunum
dAnysonsimLIinYen1958us (Learning Skills) FaUsenaume NSARNIATIEN AUAAATIATIA
Msdeans  wasnsvheuswiy nsysanmsilemmsiteuianvanganvivyisligiseuaing

] v v ¢ o 19 Aaady v X o v 2 a v

waauANuduiusvesruiiasdladymluliindudeunniu Dewey (1938) Fliuinnsiseuing
Anuvaneinduilegiseulidsulumsuntdymniieatesivtingse  Wldiiganisiudeyangaeou
Wi

luuSunvesnmsfinunlng waiand 5. wazaAe (2565) NUIN1TIARANTIUNTISEUIUULLATINY
(Project-Based Leaming) MY3IN1TUAIEAIUTIVIANNNTAYILLLAIINANNTALUNITARIATIZIUALNIS
doansvesiSuusviudseudnulaegnadideddy  msleudanvusidmheduaiunisyhausiuiuag
mssanieupnnudeiuszninedisou Jaduinweddydmsunmshanuludaugalml

AL NIRUIUM TS EuTutUNNTYTANNTSWALUSEaUNTAITaeULUUNITERNIUUNI SIS BUTITN

Y 2 4’{/ o o 1y Y] a va o & | ¥ P

sou3 Juduitupuddguesmaiauvinuenisseuindndunedseuluamssun 21

4.3 Literacy Skills: n133iinviuansaumna do uazmalulad

[ I

lugAvasdenudayaynans Msimuinyenssviniuasaunatasinalulag (Literacy Skills)

L2 =

fallussdvsznaudrAgyueamsfinuluemsswd 21 nsiSeudideseuianunsoativayunsiiauvine

o

o | v = va A Yy v Aaa U & A A o a ¢
aananlanunszuIunMsteuiidalenalidssuldnalulagidviaidunsoselunsd1snn . Tnsei

IR NE NG T P HRTY
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93AUszNaY Experience Tusuuuumssenuuunaidoudideseud \eaiudlsidoulslidinsuly
mslimaluladiionisioud 1wy msaiedeivia msdududeyaanumasing o viomsiiauenany
suunasosuoeulat nures Almazroa (2023) FiFuimslifanssunsFousidenloanalulad
NUUTUNYUTU LU Msia3esRava(Digital Storyteuing)vﬁan’ﬁﬁwLLmuﬁsqmu (Community Mapping )
ATt siviudeuarmsliteyasgsifinsugnaldedieiiusyavsam

Tutunveslsenalng  Inwadn  uagvimiing (2568) iauelmsinlvidniSewiesgideya

[ [

Y1IE1531NF000U AU TMINNALALATIVADUUNAITINN fodunugiuddguesnisimunanus
asaumna (Information Literacy) &aielvigiseuanunsasuiliefudeyadnuinumenaluaafdvialaegg
s

v & = v a v o N Y U oa = Na a2 o o o

MY N3SEuSRseu IR unaluladidiuAanssumsteusluiinasdaduiummeddglu
nsRNTINYEaaIn3ee1edsdy

4.4 Life Skills: M3imuinezddnuazauiuinvausadeny

2AUsENOU Mvarvioulayn1sUAsuLUAIweIgUIUUNTERNKUUNSSEUSBITaUS sutiunis
(% Y aa . . = = & 1 YY) [ Y o Y 1 [
Wanvinwedin (Life Skills) Famaudannudangulunisusuds anududih wasanusuiinveusodiny

[y

nsruuMsazveufadIe s euansavianudilausaunsalvemue swazietlesrusiuAuen

YV a a

Medany Mezirow (1991) aFunginnisasvieufadidinneieligiseuaunsanuniuauufigiufiuves
o 1l | Aa &
suazimuyuLeslindaNuineseTInuNTu
Tunuddeves Nasir et al. (2024) Fanudn giSeunsIunTEUIUMISBUININTasiouAnoE s
oA A Y o Y] = | ¢ . 0o v a W
satasluuiluunaziauanudaveuniesual (Emotional flexibility) wagamnusuRaveusreadialy
o oo X a a v A A v 1A = Y a =
seauigedu TuuSunlne g3an laaw (2565) 9189131 TnSeuidnsinfanssunsteusidaysannsss
fgwazviouAnmeuniseow  aviinnunsentindeunumvesnuludiruuaziiusagdlalunisvilselevisie
Y
9

UYUNINTU

(%
LY

fetu  nsvurumInsagtieukaznsasuuUadluguuuumsesnuuunisSeuiideseus  Ful
unumddnsenItainuedindunnguresmadunadiesfifianuiuisveuludsrulszaiulne

4.5 NMINAUIRITEUTITaUS (Whole-Person Development)
SleasAusznouiidvessUuuunisoonuuunsfoudideevy il msysannts Ussaunsal nng
lnsnses  warmaAsuulasiuhutiunssuiunadoud  §Fsuagldfunmstauiossaugarisly

Aueug vinwe uazAuAvnsdiay dahludmsimndiSeuluuesdsie (whole-person

development)
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OECD (2018) uay UNESCO (2021) shaitiugniinisfnwmigelmimsssadagiFoufiannsold
aradlunisfin Jiaedt waruadisdinuiinou mssenuuunmsBsusideseustildiufsanaianis
aou  wiiduwmdlumsuiudeuimusssunsBeuivedsaSeulviaonadostudmnevesnsdnm
\WionsWawieg1adsBu (Education for Sustainable Development: ESD)

Tugamesd  sUuvUNMTERnLUUNMISeudBesausansavimihfidunseunnniidiedenles
msoonuuUNaFaudfumstadidouluamssed 21 ledumstandEouliduiedd A wosd

Jauas19dsrungagulusunan

5. YaLauaLdeInIny (Critical Discussion and Implications)

5.1 dadinvasszuunsinuingsenisiauinisiseuiiveseus

szuunsfnlnglullagiudinaiidnuasvesnszuaumadoufuvuiuiem  (content-based
learning) warnsiananunsaeulundn lnensdansseuidulvgdegluguuuunmsaevenau
NA3EHISEU (Teacher-centered approach) IMNATINNTAUESUNSISEUSITIINVTENTHRILANTIOUL
VDIFIYUBENTOUATY wiinagdanuneealunisudsunisnuiviaenadesiuuunAninyeumi
AnsTYil 21 warnaFoudgiuaussous wilunafod Feadeudwnunndiaatiumsduien msvi
Jeaeu waznsuseilunadeUSinanduddny (OECD, 2018)

TughuresmsthuinAnnsiSeusideseui (Holistic Learning) snléluuiumvedine wsfaei3y
Usingludsuleuiguasanuidenamsany suddinsihlunasedddluuidsaiouriiuguuuunis
Seudiuulaseny NBeusilysanms  warn1siseuianyseaumsalase  winisihluldgensegly
wiiauarsiliunivarslusziuszuu TnsanglulsaFouvesisiidedinsunineins an waznse
U3 (@3an hauaw, 2565)

anunsalfsnanasieuliiutesindidyszning “wwiulsvismsding” A “mMsvfon
wdluviesFen” Tnsamzdodinddasaine wu ssuumsUssdiusandalunsaeuansgiu aalyl

Sanguvosdnans  uarausssunisiieuindidnfntunisaenennnuivuuiy  Jedemaniidu

o o a o g v Y] a Y a = Y RN 3
Qﬂaiiﬂﬂqﬂmwwqiﬂﬂqiwwuqﬂ’]ilﬁﬂuzL%Qi@Uﬂu5$UUﬂq3ﬁﬂﬁﬂqlmSﬂﬂlﬂiﬂq@iqiﬂsﬂﬂ"lﬂm'ﬂ@@ﬂqﬂLUU

o

o

U531 wagdndudedlasumsimseidedniulifdssuusely

AderennuLdn warvnling (2568) nui Agiundmaausiulalunisesnuuuns
Boufuvuysanns  LesnszuunsUsuiiunauarlassairmdngmstanadunsianaideimnasiiy
AzLuuaay TuviueadydIty waini 5. uazAne (2565) s¥UIANUNARUANNNNTABUTEAUNIAYINIVAS

YU TARULNEARULINNINTARATUN ST USTIMNMINY - dawaliluiAnnsseusigasouiaaiy
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[
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The Impact of Low-Quality Al-Generated Content on Information Credibility in the
Digital Sphere
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Abstract

This article aims to examine the impact of low-quality Al-generated content, termed
"Al Slop," on information credibility in the digital sphere, while analyzing its driving factors,
dissemination mechanisms, and proposing systematic countermeasures. Using analysis and
synthesis of relevant academic literature and scholarly documents, the study found that Al
Slop progresses through four developmental stages: initial excitement, habituation, saturation
and clutter, and cloying disgust. Drawing on Information Overload Theory, Signal-to-Noise Ratio
concepts, and Media Ecology Theory, the study explains how low-quality content erodes the
information ecosystem. Key characteristics of low-quality Al content include repetitiveness,
confidently presented misinformation (hallucinations), lack of deep logical coherence, and
mass production at near-zero cost. These characteristics generate impacts across three primary
dimensions: economically, devaluing creative labor and disrupting traditional business models;
socially, eroding trust and accelerating an epistemic crisis; and psychologically, inducing
cognitive fatigue and undermining critical thinking skills. The principal driving forces stem from
the convergence of easily accessible technology, an attention economy that rewards volume
over quality, and platform algorithms that inadvertently amplify low-quality content. Effective
integrated countermeasures must encompass three areas: developing Al detection tools and
content provenance standards at the technological level; reforming algorithms and enacting
transparency legislation at the policy level; and promoting digital and Al literacy at the
educational level, in order to cultivate a sustainable and trustworthy digital information
ecosystem.

Keywords: Al Slop, Generative Al, Media Ecology, Information Pollution
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