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Abstract

This academic article aims to study the level of digital technology’s readiness for the
competitive advantage of modern automotive establishments amidst the transition to the
digital era and electric vehicles (EVs). The study synthesizes related concepts and theories,
including the Resource-Based View (RBV), competitive advantage theory, and the concept of
digital technology readiness, to establish an analytical framework. The findings reveal that
digital technology readiness, which encompasses the readiness of digital technology
infrastructure, the readiness of digital technology used in vehicle services and maintenance,
the readiness of personnel's digital skills and knowledge, and the readiness of executive
support and digital decision-making, is an exceptionally crucial strategic resource. Possessing
these resources leads to the creation of a sustainable competitive advantage for the
organization by enhancing operational efficiency and service quality, creating differentiation

from competitors, and enabling a rapid response to the fast-changing demands of the market.
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