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Strategic Governance of Governing Boards in
Educational Resource Mobilization of Private Higher
Education Institutions in Bangkok under the E€SG
Framework for Sustainability and Competitiveness of
Education Businesses

Ntapat Worapongpat?

Abstract

This study aims to: (1) examine the level and patterns of governing board
participation in resource mobilization among private higher education
institutions in Bangkok; (2) analyze the relationship between governance roles
and institutional capacity for resource mobilization and competitiveness; and
(3) investigate the integration of environmental management and carbon credit
mechanisms in enhancing long-term sustainability of education businesses. A
mixed methods research design was employed. Data were collected from
governing board members and policy-level executives through Likert-scale
questionnaires, in-depth interviews, and focus group discussions. Quantitative
data were analyzed using descriptive statistics, while qualitative data were
analyzed through content analysis. The findings reveal that: (1) governing
boards demonstrate a high level of participation in resource mobilization,
particularly in strategic vision setting, investment decision-making, and
partnership development; (2) governance-related factors namely transparency,
accountability, and risk oversigsht—are positively associated with resource
mobilization  efficiency, institutional competitiveness, and stakeholder
confidence; and (3) the integration of environmental management and carbon
credit mechanisms contributes to economic value creation, risk reduction, and

enhanced institutional image. The study provides a novel causal explanation
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indicating that governance practices at the board level function as a structural
driver of resource mobilization by shaping strategic direction, strengthening
stakeholder trust, and facilitating network linkages, which in turn enhance
competitiveness and long-term sustainability. The findings offer policy and
strategic implications for strengthening the role of governing boards in
advancing private higher education institutions toward sustainable and

competitive education systems.

Keywords: Education business; Executive committee; Corporate governance;

Resource mobilization; Carbon credits; Sustainable universities
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