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ABSTRACT

This research aimed to 1) investigate the current conditions, desirable conditions, and
needs assessment for developing an educational administration model to enhance reading
and writing competencies of primary school students under the Udon Thani Primary
Educational Service Area Office 1, 2) develop the educational administration model, 3) study
the results of implementing the model, and 4) evaluate the model. The research was
conducted in four phases. Phase 1 involved in-depth interviews with six school administrators
and six teachers selected through purposive sampling, and a questionnaire survey with a
stratified random sample of 313 participants. Phase 2 involved in-depth interviews with seven
experts, a participatory workshop with 11 stakeholders, and a focus group discussion with nine
experts, all selected through intensity sampling. Phase 3 involved implementing the model
with 318 administrators and teachers selected through stratified random sampling, and
2,520students in Grades 1-6. Phase 4 involved model evaluation by nine experts selected
through intensity sampling. Research instruments included semi-structured interview forms,
questionnaires, and reading and writing ability tests, with 10C values of 0.60-1.00,
discrimination indices of 0.335-0.940, and reliability coefficients of 0.886-0.989. Statistics used
for data analysis included frequency, percentage, mean, standard deviation, Priority Needs
Index (PNI~modified~), and t-test. The findings revealed that: 1) The current conditions of
educational administration to enhance reading and writing competencies were at a moderate
level overall. The service area office had policies to promote reading and writing
competencies; however, the administrative model lacked clarity in defining roles of
administrators and teachers, supervisory processes, and operational procedures. The desirable
conditions were at a high level, with the highest need identified in Component 2: Objectives

of Educational Administration. 2) The developed educational administration model comprised
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five main components: principles, objectives, operational process, evaluation guidelines, and
success conditions. The operational process followed a cyclical model called the STARS
Process, consisting of five steps: Setting goals, Task, Assessment, Reflection, and Show and
Share. 3) The overall implementation results were at a high level. Administrator and teacher
satisfaction was at a high level, and students at all grade levels demonstrated significantly
higher reading and writing competencies after using the model than before at the .01 level of
statistical significance. 4) The overall expert evaluation of the model was at the highest level

across all dimensions.

Keywords: Educational Administration Model; Reading and Writing Competency; STARS
Process; Primary School Students; Udon Thani Primary Educational Service Area Office 1

Type of Article: Research Article
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