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Abstract

This academic article aims to present the concept of a Happy Workplace within an
educational context, focusing on factors influencing teacher performance and the
development of schools into happy organizations amidst the social and technological
transformations that impact the workload and stress levels of modern educational personnel.
The core components of a happy educational organization comprise eight essential factors
(the Happy 8), namely: Happy Body, Happy Heart, Happy Society, Happy Relax, Happy Brain,
Happy Money, Happy Family, and Happy Soul. A happy educational institution is characterized
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by participatory management, a conducive working environment, support for continuous
professional development, the cultivation of positive internal relationships, and the provision
of welfare for staff quality of life. These factors correlate directly with teacher performance in
areas such as instructional planning, teaching activities, assessment, holistic student
development, and professional self-improvement. When teachers experience happiness in
their work, their motivation and organizational commitment increase, ultimately leading to
enhanced educational quality and long-term student achievement. Strategies for developing
a school into a happy organization include enhancing administrative leadership, fostering a
positive organizational culture, promoting professional development, and ensuring the well-
being and work-life balance of all personnel.

Keywords: Happy Workplace, Educational Institutions, Teacher Work Performance
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