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ABSTRACT

The objectives of this research were to 1) study on current conditions and expectations
2) develop the model 3) study of using the model and 4) evaluate the model of quality criteria of
government management: POMELO Model, which affected the High-Performance Organization of
Nakhon Pathom Primary Educational Service Area Office 2 by using Mixed Methods research.
The samples comprised of 155 persons of the Nakhon Pathom Primary Educational Service Area Office
2and school administrators. The research instruments consisted of 1) interview form, 2) questionnaire,
3) performance report form and 4) evaluation forms. The data were analyzed by frequency,
percentage, mean, and standard deviation.

The results found that 1) At present, the quality criteria of government management was
at the highest level in all aspects, while the expectation of the quality criteria of government
management was at the highest level in all aspects. 2) The model consisted of 6 components.
3) The results of the model, found that all stakeholders were involved in developing in the same
direction to achieve their goals, the evaluation of the status of Nakhon Pathom Primary
Educational Service Area Office 2 was at the significance level. Students, teachers and schools
have been recognized, praised, and received various awards. They had innovation raised to a level
the quality of the administration of the Office of Educational Service Areas to become an
exemplary high-performance organization. and 4)The results of assessment the model in terms
of accuracy, feasibility and usefulness found that overall, it was the highest in all areas. The results
of the satisfaction assessment of personnel in Nakhon Pathom Primary Educational Service Area
Office 2 and the satisfaction assessment of school administrators under Nakhon Pathom Primary

Educational Service Area Office 2 were at the highest overall satisfaction

KEYWORDS: Management Model, The Quality Criteria of Government Management,
High-Performance Organization, POMELO Model
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1thsUuuumMIUIMsiansaaLnsinanmNNTUITINN131ASE: POMELO Model fidsra
somaifuesdnsaussnuzguuasdihaasiiufinsfinuussaufnwuasgy e 2 T 9nduthan
Anszidoyalasnisiesigiiilon (Content Analysis)
Fumeui 4 n13UsElugvuUUNIsUI mMsTan1sanasTe i wnsu msdanis
MAs: POMELO Model idswasionisifussdnsanssouzgeuesdriinauaniiuiinisnydszonfing
uasUgy 1m 2 (D) i 2 Funeudes ileneuinguazasdnisidede 4 il
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POMELO Model ﬁdqmam’amsd‘]uaaﬂ‘ﬂiamﬁauzqwaqe‘hﬁmmwmﬁuﬁmsﬁﬂmﬂsmuﬁﬂmum‘dgm
i 2 Tasyaainsdninauandiuiinisfnvussanfinuiuasusy e 2 Tu 4 du ldun enugndes
ansmunzan anuduldld uazanududsslovdirdoyad ldduiamaad s (Mean) uaz
dnudeauuannsgiu (Standard Deviation) Ssanadedoshisinnit 3.51 muussiiiu msUssdiu 4 d
Fevzdedrguuuuiituldluaded Jldiuisuuuuiiarugndes arumangay arundululd woe
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POMELO Model ﬁdamam’aﬂ’mﬂumﬁmamsauzgwmé’]ﬁmmmmﬁuﬁmiﬁﬂmﬂimuﬁﬂmumﬂgm
1w 2 Wnsgitoya Inensdummanads (Mean) uay drnndoauusnsgiu (Standard Deviation)

NAN15398
1. nan1s@nwanndaguusazanumIanianisusnsianisddnanuan uinnsany
Uszoufnwunsugy Lue 2 Aaanslumisnan 1

M19199 1 wansanmdaguiazanmiaanian siaFULuUNITUSSIANITAUNUNAMAN
N15UTMTIANITNIASE: POMELO Model vasdtinauuniuiinisfnuuszaudine
UATUFY 109 2 NINTIWYNBIAUTENDU (N=63)

ANTIWNNDIAUTENBU _amwf]afqﬂu _mmmw’g’q
“ X S.D. X S.D.
23dUsZNaUT 1 Msfldusau 4.28 0.62 4.84 0.31
23dUsZNaUT 2 Mssiuuegraduszuy 4.34 0.65 4.90 0.25
23AUsZNRUT 3 MIUMTIANTS 4.40 0.63 4.92 0.22
23AUSZNOUT & MsUszAliuNauaSIEUNE 4.36 0.60 4.88 0.27
03AUsENeUT 5 nsneaunSsukaniUdsubous 4.23 0.64 4.83 0.34
2IAUTZNBUT 6 MIRALINTZUIUNTA NI 4.37 0.63 4.88 0.31
RIPEY 4.33 0.59 4.87 0.27
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2. HaNISHAWIFULUUNITUSUITIANITMULNUINAMAINAITUSUISTIANIIAIAT: POMELO
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i AN X S.D. nsudana Anausieing 3.51 2Ly
1 | MuAnugnAes 4.91 0.18 1nflgn/sunasinfvualy
2 | suenumsngay 4.82 0.23 wnnitga/munasiifmualy
3| guenudulule 4.79 0.30 unflgn/sunasinfvualy
4 | suenuduiszlovd 4.77 0.30 wnfign/sunasinfvualy

wansUszifiuiioduseslaefiermey neunislisuuuunsuimsdanismuinasinanin
M3U3M38AN15AASE: POMELO Model Aidawaransidussdnsanssauzgq vosdtinauaai Ui
msfinsUssanfnuiuasugy e 2 duanugndes mnuwiinzan pudullle waganuduusslemn
Aeuthsuuuululd wudn Tunwsueglussdusniiganneiu wazkunme 3.51 fifmualivndiy
ﬁmaiﬂlmwwmmmLLaummmmmimaﬁﬂmewwmﬁuu
3. wam{[ﬂjgﬂqumiusmsammimmmmsm@mmwmiﬁmﬁmmimﬂ%’g: POMELO Model
a'wam'amﬁLﬂuaaﬂ‘ﬂsammuzawaaﬁwﬁmmmm‘ﬁuﬁmiﬁﬂmﬂixmﬁﬂmumﬂgu LA 2 WU
fduAsatomnnguanuidiusalunssiiunstauivlufiemadefuauussaunanedsls
danalinanisuseadlinaniuzveaniisnulunisdussuusvunis 4.0 (PMOA 4.0) aglusgauimun

ULNANE (Significance) UniFeu A3 anuAne MSun1sEeNsy engas wuLe LLaVIﬁ%’Umﬁaﬁha 9
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i AMNTIYNA X SD. nsudana AnasiEa 3.51 Ul
1 | duenugneieg 4.74 0.34 infign/sunasinfvunly
2 | suAnumsnzay 4.66 0.37 wniiga/Munasiviimualy
3 | guenuduldla 4.65 0.37 wnniiga/Munasiifmualy
4 | suenuiuisglovd 4.71 0.29 wniiga/Munasiviimualy
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