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ABSTRACT

The objectives of this research were to 1) study on current conditions and expectations
2) develop the model 3) study of using the model and 4) evaluate the model of quality criteria of
government management: POMELO Model, which affected the High-Performance Organization of
Nakhon Pathom Primary Educational Service Area Office 2 by using Mixed Methods research.
The samples comprised of 115 persons of the Nakhon Pathom Primary Educational Service Area
Office 2 and school administrators. The research instruments consisted of 1) interview form,
2) questionnaire, 3)performance report form and 4)evaluation forms. The data were analyzed by
frequency, percentage, mean, and standard deviation.

The results found that 1) At present, the quality criteria of government management was
at the highest level in all aspects, while the expectation of the quality criteria of government
management was at the highest level in all aspects. 2) The model consisted of 6 components.
3) The results of the model, found that all stakeholders were involved in developing in the same
direction to achieve their goals, the evaluation of the status of Nakhon Pathom Primary
Educational Service Area Office 2 was at the significance level. Students, teachers and schools
have been recognized, praised, and received various awards. They had innovation raised to a level
the quality of the administration of the Office of Educational Service Areas to become an
exemplary high-performance organization. and 4)The results of assessment the model in terms
of accuracy, feasibility and usefulness found that overall, it was the highest in all areas. The results
of the satisfaction assessment of personnel in Nakhon Pathom Primary Educational Service Area
Office 2 and the satisfaction assessment of school administrators under Nakhon Pathom Primary

Educational Service Area Office 2 were at the highest overall satisfaction

KEYWORDS: Management Model, The Quality Criteria of Government Management,
High-Performance Organization, POMELO Model
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1thsUuuumMIUIMsiansaaLnsinanmNNTUITINN131ASE: POMELO Model fidsra
somiaifussdnsaussaurguesdiinnuniuiinisinwussoufnuuasusy wa 2 TULE 9ndutan
Anszidoyalasnisiesigiiilon (Content Analysis)
Tuneud 4 n1sUszduzUuuUnITUIMSTANIAINN s A A MA1TUS M TTANTS
MAg: POMELO Model idswasionisifuosdnsanssouzgeuesdriinauaniiuiinisnydszonfing
uasUgy 1m 2 (D) i 2 Funeudes ileneuinguazasdnisidede 4 il
1. nM3UszIuNana 1153 UiuUN1ITUTMITANISA LN AMAINAITUIMISIANITAASY:
POMELO Model fidsnasonaduasnsanssouraeesdninauniiuiinisfinuszoudnuuasugy
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i 2 TasyaainsdinauediuiinsfnwssonAnuuasugy wn 2 Tu 4 du ldud anugndas
asmunzan anuduldld uazanududsslovdirdoyad ldduiamaad s (Mean) uaz
dnudeauuannsgiu (Standard Deviation) Seanadedoshisinnit 3.51 muussifiu msUssidiu 4 d
Fevgdedrguuuuiihuldluadedl Jldiuisuuuuiiarugndes arumangay arundululd wee
enudusslomianunsadunldldass

2. Usziluauiianelavessuhuunisusmsdnn1smunmeinunInnIsus msInn1Tn1ase:
POMELO Model ﬁdamam’aﬂ’mﬂumﬁﬂﬁamsauzgwmé’]ﬁmmmmﬁuﬁmiﬁﬂmﬂimuﬁﬂmumﬂgm
1w 2 Wnsgiteya Inemsdummanads (Mean) uay drnndoauusnsgiu (Standard Deviation)

NAN1598
1. nan1s@nwanndaguusazanumIanianisusnsianisdrdnanuea i uinnsany
Uszoufnwunsugy Lue 2 Aaanslumisnan 1

M19197 1 uansanmdagiuiazanmiaanian siaFULuUNIsUSnISIANITAUNMAAMAN
N15UTMTIAN1IN1ASE: POMELO Model vasdtinauuniuinisfnuussaudine
UATUFY 109 2 NINTIWYNBIAUTENDU (N=63)

ANSIWNNDIAUTENBU _amw{]afqﬂ’u fammwﬁfq
“ X S.D. X S.D.
23dUsZNaUT 1 Msfldusu 4.28 0.62 4.84 0.31
23dUsZNaUT 2 Mssuiunuegraduszuu 4.34 0.65 4.90 0.25
23AUsZNBUT 3 MTUSMITIANTS 4.40 0.63 4.92 0.22
23AUSZNOUT & M3UszAliunauasIEUNE 4.36 0.60 4.88 0.27
03AUsENOUT 5 n3nesunSsukaniUdsubous 4.23 0.64 4.83 0.34
23AUTZNBUT 6 MIRALINTZUIUNTA NI 4.37 0.63 4.88 0.31
RIPEY 4.33 0.59 4.87 0.27
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n5UTmsdanisniafy lunmswegluszduinnyndiu Fuifiaadegeqe Ao n1susmsdanis
998931 Ao MsWALINTEUUMIALTuU daududidnadesign Ao n1sneaumSeuLanivds
Seu3
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5998911 Ao nsaiuaueg1nduszuu NsUsTIduNaLAZIIE9IURE LaZNITHAIUINTZUIUNTS
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2. HaNISHAWIFULUUNITUSUITIANITMULNUINAMAINAITUTUITTIANIIAIATE: POMELO
Model ﬁa’wam’amiLfJuaaﬁmamaauzqwaqé"]ﬁm’mLﬁumﬁ‘yuﬁmiﬁﬂmﬂszauﬁﬂmuﬂiﬂgu LR 2
Usenaumie 6 asAUsEnau eua 1) Asidiusiy 2) msaiuauegraduseuu 3) A5usmsInng
4) N15UTLLUNALAYSI891UNE 5) ﬂ’l'iﬂaﬂUVIL%‘SLlLLaﬂLU?]‘IEJ‘IJL%‘EIU? WAL 6) ASHAILINTTUIUNTT
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drinnueiuinisAnwUssaufnwuasugu Lua 2 NMINSINNEU(n=17)

7l AMTIYNAU X S.D. nsudana Anausieing 3.51 Zuly
1 | AuANQNeDs 4.91 0.18 mﬂﬁam/chumwﬁﬁﬁmu@ﬁ
2 | euAuINEL 4.82 0.23 mﬂwam/mummsﬁﬁﬁmumb
3 | euandulula 4.79 0.30 mﬂwam/mummsﬁﬁ muuall
4 | supnuduiselov 4.77 0.30 wnnitga /M fmualy

Han1sUseiuiesusedlnedlewgy noun1sldsuuuunsuInIsdaniIsnunaeinnIw
N135USMIANI501A5Y: POMELO Model idiwasion1sidussdnsaussaugas veaadrdnauuniiud
= = L ¥ < L IJ 4
nsAnwIUsTauAnYILATUSE Lue 2 AuAugnaes anumsnzal anudulule wavanududsyloy
newgukuululy wudn Iumwsmaaiusmummawﬂmu wagsuNae 3,51 Afmunlinndiu
ﬁmaiﬂlmwwmmmLLaummmmmimaﬁﬂmewwmﬁuu
3. Nan13FURUUNITUTMSIANTANNUIIAMNINAITUIITIANITAATE: POMELO Model
a'qmamamiLﬂuamﬂsammuuawmmummlfumwuwmiﬂﬂmﬂiuaummumﬂw LR 2 WU
a

ll’d’J‘LlLﬂ EJ’J"U’E]\?‘VIﬂﬂﬁiN’]UiJ ﬂ?ﬂi’]ﬁﬂ‘l«!ﬂ’]iﬂ%ﬂﬂﬂ’ﬁw mulUluianiag EJ’JﬂU"UMUii’QLﬂ’]W%ﬂEW] 9]\‘11’3

X ).

danalinanisusziluaniugvemiisnulunsiduseuusianis 4.0 (PMQA 4.0) eglussauriaiun
uLiiaNg (Significance) WniFeu A3 anuAnw tasun1seeausy endes wuie wazlasusedasig o
dtfnnuaniiuiifinsgudussdnsanssourgeiidunuvedneld wasfuianssufionsedunmnin
msuimsdamsdinnuniiuiignadussdnsanssaugge

4, wamsﬂsvmeaqmﬂmﬂqumsmmmmmﬁmmmmemﬂmmwmsmmiammsmﬂi%
POMELO Model fidanastonisifiussdnsaussaurgevesdrinaueniuiinisinuussondnyiunsugs
1 2 fauandlumsned 3
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M19197 3 uananan1sUseiiiuvesyAaNsalnuIniuinsAnyIma s lEsULuUNISUIIS

FANIAUNAUIIAUNINNITUINTIANITAAST : POMELO Model fidsnasoniailusedng
ausTOUTaasdInuniuNnIsAnwIUsTaNANYINATUT LU 2 ANTIUNNAU (N=63)

7 AMNTIYNA X SD. nsuUana Anasiniy 3.51 Fuld
1 | duenugneieg 4.74 0.34 infign/sunasinfvunly
2 | suAnumsnzay 4.66 0.37 wniiga/Munasiviimualy
3 | guenuduldla 4.65 0.37 wnniiga/Munasiifmualy
4 | suenuiuisglovd 4.71 0.29 wniiga/Munasiviimualy

4.1 nan1sUsziluvasuAaInsalnuaiuin sAnwndensldULuuNITuIMSInNTg

AL AAINNITUSIITTANI5NIATY: POMELO Model 7 danasanisidueddnsaussouzgs
o W & A = ¢ ! v = (=]
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IS ¥ &) v [ ¢ o Y a
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yaansiianumieuuazanuaiansalumsiieud Ansisu wWasuwaazuyuilfogravanzanse
anunsalineg yaansianuiduileetdn filmsneiosimunduswnswasmihsnuvesiggesins
wismaduida Inshauiindosia dnswSsuarumdeuyrains Tnsdeyaanslunguiiannsyuu
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Fann3n1n3g aonndestunanIsAnwves 892550 Tagua (2562) Ainuin nszUIUMTUTINTNTHEINS
WY wINelaLLIANNITUTINIIANISNMASTLLIlMTRINSUATARN1THaYANATEIMT U Tusuuleuens
UIMINTNINTUUBE FIUNITINUNUNITUTITNTNGINTUY Y ATUNTAIMUAGILIILAZERTIRULABY
AIUNTISENBUTHMAZNITIALY Aun1sUszdlunan1sUURNY wazsuaiannisuazUnmiianiugey
aoandostulIAnnsUIMITansmasguuilvslunisuimsmineinsuywd Mdunisuimsey
vy sfunadugni nsuinissunuudosndn nsAdefandnanudue wazasnndeady
Mau ARluas (2563) Mddeiausuummslunsiannsiidusnlunsiauiaunmwnsuinsdanis
A3y Nmsiaudnenmyeansiiielauainemnd mnudlalubes PMQA THuAyaainnszeiy
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