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Abstract

The purpose of this research were: (1) To study the management phenomenon of Banphai
Industrial and Community Education College (2) To study the Education Excellence of the Banphai
Industrial and Community Education College. A case study of excellent academic management.
Banphai Industrial and Community Education College, Khon Kaen province Use Qualitative
Research to collect information by the interview method from the main information provider,
including 2 executives, 5 teachers, and 4 students, to study the information from related
documents. Educational issues are concepts in the core of the management system that focuses
on the excellence of education. The tools used in the research are (1) semi-structured interview (2)
analyze the document using data analysis in a way of research. A Triangulation then brings out the
content analysis to summarize the research results.

The results found that: (1) Banphai Industrial and Community Education College The
management is the same as the College of General, but the outstanding is an excellent management of
the Banphai Industrial and Community Education College. (1.1) The province of Khon Kaen is one of the
best management in the academic administration. In cooperation with foreign countries (1.2) the budget
management plan is planned to use a pre-annual budget. There is a support for the public sector and a
special budget. (1.3) The individual administration has been receiving international teachers with
knowledge in English and national language to help prepare language for students to study the country of
cooperation. By using the family management approach, brothers and sisters, (1.4) the General
administration is raising resources for education by requesting funding from departments and
establishments. In the part of the promotion work, college students encourage students to dress up with
Thai fabrics every Friday to make their children proud of their Thai national. Learn the culture and make
acceptance of the local Isaan culture. (2) Guidelines for the Management of Excellence include; The main
components of the management system that focuses on excellence in the 6-element education
composition consist of (2.1) Leadership Management, Education Division (2.2) management process,
teacher Leaming (2.3) Strategic Planning (2.4) Human Resource management (2.5) management process

and (2.6) expectations for the success of leamers.
Keywords: Educational Administration, Vocational Education, The best Practice
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