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Abstract

This research aimed to 1) study the management of the Phuket Elderly Welfare
Development Center in developing an age - friendly community, and 2) examine the outcomes
resulting from the development of an age-friendly community. This study employed
a qualitative research approach, using in-depth interviews with three key informant groups
administrators and staff of the center, administrators and staff of Phuket City Municipality, and
elderly participants in the center’s activities, totaling 30 participants by purposive sampling.
The research instruments included semi-structured in-depth interviews and focus group
discussions. The data were analyzed with content analysis and validated with triangulation
design model.

The findings revealed that 1) the operations of the Phuket Elderly Welfare
Development Center are conducted through an integrated management approach, relying on
cooperation and participation from relevant sectors. The center serves as a central
mechanism, linking national policies to local practices while promoting continuous
participation of the elderly in development processes. The integration of multiple sectors also
contributes to creating an environment conducive to the elderly’s quality of life. Therefore,
the development of an age-friendly community requires comprehensive collaboration, active
participation, and resource support from all sectors to sustainably enhance the quality of life
of the elderly. 2) Additionally, development outcomes demonstrate that older adults benefit
from participation in diverse activities that address their physical, mental, and social needs,

leading to an overall improvement in quality of life.

Keywords: Public management, Community development, Age-friendly community,

Phuket Elderly Welfare Development Center
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