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ABSTRACT

The academic article titled “Ethics and Leadership of Educational Administrators in the 21st
Century” aims to explain the meanings, significance, components, skills, and development guidelines for
ethics and leadership of educational administrators in the 21st century. The study found that ethics serve
as the foundation of effective leadership, while ethical leadership acts as a vital mechanism for driving
educational institutions toward quality, transparency, and accountability. Administrators who possess
ethical and moral leadership are capable of inspiring personnel, fostering a culture of integrity, and
sustainably enhancing the quality of learners and educational staff.

The new body of knowledge synthesized from this study consists of seven key dimensions: (1) Ethical
Leadership, (2) Transformational Leadership, (3) Moral Leadership, (4) Good Governance, (5) Educational
Management Effectiveness, (6) Quality of Learners and Personnel, and (7) Digital and Innovation Context.
The findings highlight that leadership in the 21st century requires an integration of ethics, morality, and
technology in a balanced manner to create “Digital Ethical Leadership.” This integrative approach
positions ethics as the core of educational administration, suiding organizations toward excellence,

sustainability, and human-centered value creation.

Keywords: Ethics, Leadership, Educational Administrators, 21st Century
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ABSTRACT

This academic article aims to study the role of school administrators in managing early
childhood education, emphasizing morality and ethics as the core principles of management. This aligns
with the National Education Act of 1999 and the Early Childhood Education Curriculum of 2017, which
aims to develop children holistically in terms of physical, mental, intellectual, social, and moral aspects.
Based on a synthesis of academic concepts and related research, it was found that early childhood
administrators play a crucial role in promoting children's development through management based on
moral and ethical principles. The author summarizes this knowledge as follows: The components of
moral and ethical management in early childhood education by administrators include: 1) virtuous
conduct; and 2) moral principles and laws. These are all fundamental qualities that administrators
should possess to promote sustainable quality education. The role of administrators must encompass
creating a conducive learning environment, serving as positive role models, providing equal care to all
children, and having a sense of responsibility in managing for the best interests of early childhood.
Promoting morality and ethics at the early childhood level therefore requires cooperation from all
sectors, including teachers, parents, the community, and relevant organizations. To build a strong
foundation for children during crucial developmental stages, the "MS MODEL" of morality, ethics, and
educational management for early childhood administrators is proposed as a management guideline to

further advance the quality of learners and education.

Keywords: Early Childhood Education, School Administrators, Morality, Ethics
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ABSTRACT

The academic article titled "The Roles of School Administrators in Empowering Teachers in the
21st Century" aims to study, analyze, and reflect on appropriate practices of school administrators in
empowering teachers to effectively respond to the changes in the digital society and the educational
challenges of the 21st century. The study is based on the conceptual framework of the school
administrators’ roles, emphasizing the application of effective management principles in school
administration to develop visionary leadership and innovative management practices. School
administrators play a crucial role in empowering teachers by creating a collaborative working atmosphere,
delegating decision-making authority, promoting lifelong learning, utilizing digital technology to support
teaching, and fostering positive motivation grounded in the values of the teaching profession.

The author has discovered new knowledge through self-synthesis and has proposed a model
entitled the role of school administrators in empowering teachers in the 21st century must be driven by
six key components 1. Inspiring motivation and morale in work performance. 2. Building teamwork and
collaborative networks. 3. Acting as academic and transformational leaders. 4. Serving as mentors and
facilitators. 5. Promoting continuous professional development for teachers and staff. 6. Encouraging the

use of technology for effective learning management.

Keywords: Role of School Administrators, Empowerment, Modern Teachers
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ABSTRACT

The purpose of this article is to analyze the significance, concepts, and components of SMTA
the work competencies of school administrators in the 21° century, which are key factors in enhancing
the quality of education to align with the rapidly changing and complex context of modern society.
School administrators with strong competencies must possess knowledge, abilities, skills, attitudes, and
leadership qualities that enable them to drive their organizations toward sustainable success. They should
emphasize work achievement, academic and visionary leadership, the use of technology and innovation
in educational management, as well as effective communication and teamwork skills. In addition,
administrators should continuously develop themselves to adapt to social, economic, and technological
changes appropriately. Furthermore, they must serve as ethical role models who demonstrate
responsibility, transparency, and integrity in administration. They should also promote teachers’ and
staff’s professional growth while fostering networks of collaboration with the community to support
educational management. These competencies collectively empower school administrators to manage
educational institutions effectively and lead them toward stable and sustainable success. The author
discovered new knowledge known as SMTA the Work Competencies of School Administrators in the 21°
Century, which consist of four key competencies: Self-Development, Management Skills, Teamwork, and

Academic and Transformational Leadership.

Keywords: Competency, School Administrator, 21* Century
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ABSTRACT

The academic article titled Human Resource Management under Generational Differences: An
Educational Administration Perspective aims to synthesize concepts, theories, and relevant research
concerning Human Resource Management (HRM) practices for educational administrators facing
generational diversity among teaching staff. The study utilizes a literature synthesis method and
theoretical sources to identify the essential operational components for administrators. The new
knowledge discovered by the authors is the H.E.AR.T. Model, a strategic conceptual framework for HRM
under generational differences. This model summarizes five core components critical to practice: H
(Holistic Planning), E (Engagement & Culture), A (Agility & Flexibility), R (Rewards & Recognition), and T
(Talent Development). This framework provides practical guidance for administrators to bridge the
generational gap, utilize the strengths of all teachers, and sustainably drive educational quality to achieve

institutional goals.

Keywords: Human Resource Management, Generational Differences, Educational Administrator
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dufunmslimalulaglunshauegiunsvats wazfeamsmuugiuaznimeu’y (Feedback) agnsasiiase
WleWanauLes

3. Generation Z (GEN Z) (.. 2539-2554): agnauiivlauwdoniulanddvinegsauysal Jefons
AnuBangu mnusIada nsiddadoyailusila uagnduansauAniiuegadeiuey (Tumer et al, 2023;
McCrindle, 2014) WinwdANNaNIagenumnalulag LLazéfaamﬂﬁ’@ﬁmwﬁm%‘laaﬁaa% Talunisdeansuay

USMIIANIS

A13197 1 MswlanguiaiuelsfusazdtiinlneUseana

LAULLBLITU (Generation) P9tiin (e IngUszanal) | 929UAA (A.a. lasuszunn)
1. 1uLeLsU 1Bnd (Gen X) W.A. 2508 — 2522 1965 - 1979
2. LAULUBLITU 118 (Gen Y/Millennials) W.A. 2523 — 2538 1980 - 1995
3. LULBLITU @ (Gen Z) W.A. 2539 — 2554 1996 - 2011

nanlagagy IINNMTAATIERAMUNNIEVDIAIULANAINTENINAIUUBLTTU WUTT AFIULANAIAINGT
\Gunaungeariienagenuaanislunisiau fignudenaoniulasuiunmeuse fmansuazmaluladly
wiazga n1smszuiinuazdilanuunndned Jadusingruddgiivaslifuimeannsananisainudenis
vosynansusiaznauldegausiug wisldlunsesnuuunagnénsuimsinnisuazusgdlafinevausasionn
anwazlanvveIwiavYIrialaegalivsydnsam

Tumanduiumnguimslifinalnnisuimsdanisivangan anuwanAiuAleuuasngAnIsunIs

'
=

auresyransiuuiazdaeiell enanateduresinssningieiludganudandslunsinusasnisdeastu

s AY a

anufinw (Glass, 2007) fansziiu armmanvaneiildifudissnnuimie uidadulenadanagns guims
annsaunldlnAnusslenigean Tasgduimsenalingieglutisauueisdu X vnmiiduiivinwidu
Uszaumsaluazassenussadndn vuefinglulaiuelsdu Y uas 7 awnsaiduussiuindeuuinnssumsaouuay
welulaglueaseuldegasassa

Farfu N1sUIMIsuYAranIeliANnaINiaIeN19Yde Jeliiiisauddaadlanuwaneig mnu
mssaumsysanmsyaudaveudaznguidiseiy wielinsuimsaunsaneuausironnudesnisiiuansng
fuvasyransuiazdaedela egrslsinu anuvainvaiedinaigenunsauiuauimelunisuimsdanis

yaaIns Fuimsanudnudndudemszndnuavsiounagnsivanzaulunisiuile
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AIUTIINIEYBINITUINITIUYAAR LU ANILALUBLTYY (Human Resource Management Of

Educational Administrators In The Context Of Generational Differences)
NFUIMITNUYAAAYBIEUTMTAN AN NETAANULANAITENINAULBLITY ADNITHATUKIAANTS
uImsnuyanadifuauintmevesaavainuaten1egele Tnefifuimsaaiudnwidugudnaislunis
Autiunuy asAnsgiualn (UNESCO, 2017) sjg'nfﬂmﬁﬂmiuﬂanﬂsmqmsﬁﬂmﬁaqﬁwﬁaﬁqmmmmﬂmmau,az
anmuwindeniuasuutasly ieliagynauldsunmsiausgraanenia daaedoszuds fuimssndudesd
ﬁﬂmiumsﬂszﬁﬂszuaammwﬁmLLET@V{Lﬁmmmﬁamﬁumﬂmqﬁ’usijju (Parry & Urwin, 2011) N15UTN1T
mmwmﬂ‘wmsjﬂuamﬂmﬂﬁmﬂumﬂﬁﬁﬂaqwélﬁaﬁﬂLmaqmﬁwaqmmLLmﬂmamdwﬁumLﬂuﬂsﬂwﬁﬁ’uaaﬁﬂi

aa o

Tngn1safeuinnssuwazanuaiansalun1susuds (Uselnad s35u35eaed, 2559) vauedl @37e uag Inyad

Y a

(2565) 53U fuimsaauAnudesianuannsalunsidudindaiassduassuioruanuvinmelugaidl
mwwmﬂwmamamgaéwqq uamm‘f‘: Wisitchotiaungkoon Wag Phlainoi (2021) §31Uu8sAUaAY 10952 UU
nsatfuayuanlsuFeu uenainil Hasan uag Rahmatika (2021) Wudiguimsaniunyidesdunumluns
\ugusranuauseninagu (ntergenerational Mediator) Lileantesinauazainsinusssuosdnsiidania uas
Armstrong (2020) &l HUTMSABIasenuaennded (Alignment) 5¥1I19ANABINTTYDIATUARE TUAY
wWhvnevedsusyuy

31NNTIATILAMUNLIBLAZNITNUNIUKLIAAT AU HIT8UNUTT WIAANITUTMITUYARAYEY
Juimsaniunuaeldanuuandaseniisauueistuiie nszuaunisiguimsldanudilesgiedindslu
Adouiunndnafuvesngusiazeaeds essnuuuszuuuaziumaUiRnuitenudaveuiasdusssy lned
\WhmnevdnAensaisagmudondesinassnineds egndlsiniy unanudnnsideglutiagdu dansuinnis
Fuaspvinseunuifaiysannisnalnnsuimsauyaeadiduiinnuuanaassninegisisegeaseuagy

wAndlngfiastduiinsianudilanumneuasnansenuvesnNuuAnNe @3de wag lnyad, 2565) ud

Faldladnssaunalnnsuimsnuyarandniiouadlimeduegrudussuuiioadsnnudiladnimsy

aao o = '

Fosirmamguindrdgdeginvinlasahadanaandaaulunsulasanudilaluddoniunndsiulig
133015 HRM Mileulesiusgrndusdsu Tneduduainnisnunuyaainsssesen Taulansesniuunis
haundanugangu nsgdlariuande wagnsimunfneulandanuinmihluaeedn nsduasgideyaids

dntuassildejsiunisgatesinedinan Mmensianguuasideulesesdusznevdfgmariidnlimetued1adu

¥ a =

szuu WeliiinanudiladadasiaiiwensuinisnuuaraiinseuaquamiuguimsanuAnuluganmiauy

Y

v
=1

warstu Jsazladeasuiinlumssdunseidislull
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M13199 2 FuaTeiuiAnkaresdUsznauddglunisuimsnuyaravesiusmsanuAnvinigldanuunneig

TEWINUIULUBLTTU
lad
“'% —
=S o Y
=4 e c
Ay A o e S © e
NIdeNatuayy e b = < s
= < c [as] = S
g = s L Z |
= e = = = =) c
~ & e = > & =
2 P i e 5 - ~
- = = 2 = = c =
ATUIMNTNUYAARUDY < _vé g s < s '
o =4 T . ,3, = “E
fuSmsaaudnuanels €lz |3 S| g g | 2
Z = & » &
ATILLANFANNTENINMIULDLSTY e ElE ||| 5|
Sl E|E|E|E|E|E
< < < g « < <
1. Armstrong (2020) v
2. Dessler (2020) v v v v
3. Decenzo et al. (2016) v
4. Werner & DeSimone (2021) v v v
5. Nikolaou (2018) v
6. Parry & Urwin (2011) v v
7. Glass (2007) v v
8. McCrindle (2020) v v
9. N3IENS FITIUAT (2557) vV |V
10. yaasd waz Andes (2565) v
11. Uselne3 5350350819 (2559) v
12. @3t way Tnyad (2565) v
13. Hasan & Rahmatika (2021) v v
14. Pusvitasari (2021) v
15. Wisitchotiaungkoon & Phlainoi (2021) v
16. Rattanapon (2023) (Gen X) v v
17. Galvan et al. (2023) (Gen Y) v v
18. Turner et al. (2023) (Gen 2) v
19. Khatri (2023) (Motivating Gen Z) v
20. Deloitte (2024) (Flexible Work) v
21. Jana (2024) (Compensation/Gen Y) v
22. Smith & Jones (2023) (Flexibility) v
A 8 | 6 | 6 | 6 | 6 1| 3
pafUsEnouTidnass vV | v |V v | v
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INA13197 2 JRlsulmihnisduasgiiesduszneudAgiunsuimsnuyarafiietesiunsdnnis

o o

YARINTHINAULBLITY A1neNaTUITeneITes a1nsaagulidn wnAnnNIsUTMTNUYAAAYaIEUIINT
anuAnwludagudndudesduiinisuinsainuvainuans (Diversity Management) neldusunvasaay

wANFNeTENINAIANLBLITY WelWasAnsanunsafmawazShwasiasuliegralusednsan lnedesdusenay

3
Y
%
=1

1

nénfignutiuglusndnmauazngug ffomn 5 ssdUszney fail
1. MmsaSernuyniulas TausssuesAns (Engagement & Culture): fiasduiiladidglunisasianiny
Wnlanazandosinesgnineaginaguy fuimsdesiminiidugdnsanuazainuazidududenles Tasains
Fawsssuifuanuaisnlunnudeivigueng Gen X waznisseniunufnasnassdvesng Gen Y/Z
(Armstrong, 2020) §UsmsdeseonuuuanssuLarlassaisiasaswiglvingnniuliuanudsudouisiuiy
%ufluﬂalﬂﬁwﬁzyiumiammm%LLE’J’@LS’E&‘U’N&’EJ wazdlugn1ssnvIyAaIng (Hasan & Rahmatika, 2021;
Nikolaou, 2018)
2. myaunufdaau (Holistic Planning): aadUsznauiiiugndududenagniddeadonledasnsfiy

v ¢

Wevimivesanufnm guimsdesmansalaussausiviamell Tutagduuazeuan (Dessler, 2020) uay fas

<,

Usuwdsunagvsnisassmliduaiiadiusuuuy tedhfnainussnuueng Gen 7 Tnslamz (gaadmi way
FnRwe, 2565) nasdunisiagdelanudnuiiulaiyeainsiidanlndasdanuvainnansuasdinue
donndesiuldvnedinagnsmuamunInnisine (Decenzo et al., 2016)

3. MswawLazinausuAnenInUAAINT (Talent Development): IUN1INBUANDIAIINABINITAULA
N90NTNVRIATUARZ Y ﬁu%ms&'aﬁm&?ﬁzwmﬂﬁﬁm?ﬂmLLa:Tﬁﬂu (MENTORING AND COACHING) lnglanig
dwSU Gen Y fidasnsauiniviined1aina (Galvan et al,, 2023) ;EU'%miéfaﬁ@mi?lﬂausuﬁﬁmm%mju
Bulugadu q wasdrddldiheiudemsesulad Weneulamdarudeimaioudnaondinvemniaiueisdu
UATANYBIINAUTINYEATATENINATU (Werner & DeSimone, 2021; Wisitchotiaungkoon & Phlainoi, 2021)

4. nsuimsusagslouazszuuaAIneuunY (Rewards & Recognition): szuuuseqdlaiilddesiniiu
Sanguiiionsuaussrdouiiunnsieiu fuimsdeseeniuussuuamnouunuiiuiuUasuls (CAFETERIA-STYLE
BENEFITS) 1y mswfuaiainisannusiuamianisiiudiviung Gen X vaugifionfufl fosdszuunislissiad
snduanduiisuimedsnuseulay dwiuag Gen Z (McCrindle, 2020; Khatri, 2023) n1ssidiunsiifungua
drfglunisadsvinuarimaslauaznisasegveyaaing Lf‘iaamﬂ%iﬁammu,mﬂmmqmﬁaﬂumﬂ%mmm
Nagauwnu (Jana, 2024)

5. avwidangulunisiauuaznisadiaaunadin (Agility & Flexibility): 1utladefiisnswagesonis
dndulanseglussdng fuimsdeseenuuuuloviensvnnuifanudanguludiuilinssnudenisiandnsy
MsBunsaeu 1wy Midavguadiesn wioniseunelivhiuanszeylnalunssauitliiisadeatuns
doulagnse (Turner et al, 2023) guimisdeaarsniiandiuds waglidaszlunisuimsdanisnaiszauunag
Gen X Fen1sliiaudanguil doiunagnsddnylunsinuiyaainsdifiannuaiunsogelifuaniufne

(Rattanapon, 2023; Smith & Jones, 2023)
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ungasy

MNNMsFnwILANLAENuiRsITUNTUIMISNLYARS wazANLANA1TEINARUIUELITY Ty
WU UTUNVBINSUIMISUYARaYeIfuIIMTanuAnwludagtudeandyduanuvintmeainanuvainvaiy
NN9YTBVDIYARINT ATHABY Iﬂ&lﬁﬁ%ﬁmiﬂf%ﬂuﬁadLﬂgﬁlur}\humﬂﬂ’]iU%MWiLLUU@yJﬂLﬁmiﬂijﬂﬁu%%ﬂﬂ‘?lﬂﬂﬁq%é
AfunsuImsauvanvane (Diversity Management) Litefsfnenmgsanvesngusiazsuanlilunistuindeu

a

A wnsine Wiussaidmunevesanufine) manisdauaseianuidefiiesdedliiieg msuimsyaains

v v I3

M8lAAIULANANTENINNALUDLSTUNTUS ANSHa Sududaslianudiduiu asdusznaunan 5 Usenis G908

14

<)

Wwilaesnmisandunuvesfuimsaniudne loun 1) n13ademnnusniuuaz Jusssuedang 2) N15319uHu
fdsau 3) mastauuaziineusuyaainsegwieiiios 4) msumsussgslanazseuuAIoULNY wag 5) AL
gavgulunsinulasnsainsaunadin

nalavagy asdUsznaundnii 5 Ussnstl iunuimsl fURTUImsanudnuiduimsanufng
mshandszndld ieufudginalnnisuimsauyasaliviviusionsdsundasestassadnausanuasluge
wpauluelsiu Wleadarnudeutesinseninsfouarduasuliingdasuynauaunsoyumliiunisdnnis
Bousldeadudnen Suaziindsenudisalunsianisinwesnunulugauisenumainvansd

£

ﬂgqﬁy‘Lumiﬁwaqﬁmmiﬁmdanjmi‘dﬁﬁ“ﬁ HuSvsanuAnwImITAiunsUsTIduaunouLay
USumamzredesdns TagendldnszuaunsaeuniuauAaiiuriensaunuinguiautuyaainsiiieFunay
yusReNLAAANTUTSIANIsAIManTaetl Fsazdellddeazuilesydnsiiaenndesivanmilymass
ihlugnmiseenuuumnasmsmsuimsauyaraildiunssensuanagmns wazairsmnuidndudwedunis

fupdeuaoufnwlgidhmnesuiuegradugusssulugauispnuiouudas

29AnUTIn

INATFUATITAITIUNTTULALNO B NITUTNITIIUYAABN1ETAAIIULANG1ITE NI WUBLTTY
$1uau 22 uvasegraduszuu iTsulddunussdauslue fe Tuea HEART. Sufunseuuuidnianagns
dufumsuimanuyaeavesfuimsaniufinuluganmaweistu lunadiimnlansuiasudanlel ioaan
Junsdauaseiuazysannis esduszneudifgy 5 Ussnsinlimeiuegsfiuuuun \emeulandaruiiime
sfunumannvatenistiely Agaunisuiludagmlusiunesanu@nuilasianz Sauandnaainling HRM
wuusadnfignifuntsdidunumnunszuinnsgsnviedsuniagaia yruvestinadonislidedediun
anduardefinisuImsiidunsdlaunuinuagaruaiansovesuywdluiiasgasTe (HOLISTIC PLANNING,
ENGAGEMENT, AGILITY, REWARDS, TALENT DEVELOPMENT) Tnedianuideslesuazagsunuinvosmguiiiu
pg137mLau

Tuma HEART. viwmihilsiosen uazverouuidavesnsuimsanuyanaidanagns (Strategic HRM)

s v

lngnsiimunin 5 ssddsenauilde iasesdodnagns Afuimsdedddlunisdnnisiuanuunndiamniegiede

£%

(Generational Differences) Tngianizeg1981 aefusznaudiu A (Agility) a2 E (Engagement) ﬁ‘uma%qwﬁ

64 | Journal of Education and Human Development Sisaket Rajabhat University Vol.6 No.1 January — April 2026



ANUTAINTAIEAIENITIINUALLINIU TAN Tanulunisasieanudanguiazniseeusy Wedouainy

wansnslinanadundsduindowdavinlunisianusiudu gaudsdndsenisfonisiiu H (Holistic Planning)

Jugadududenagns webiudlainmsdndunsuimsauyanaimunssiilugidmnegegavesanufinwm

q

|
o

Ao ANAMNNTIANTSISERS

22

Holistic Planning
MSNIUNUTIAIAY

2 Engagement °

& Culture
AsATINAARAL
UATIMUSITURIANT

Talent Development "
mswauazEn mIvinsuYRna
ausuAnaAI VIIRUIHITADNUANY
yARNg melaanuuand

sEWiaRuIuaLIEY

Rewards & Agility & Flexibility
Recognition anuBavgulums
msudsusegslouas FULAENTTAT

SEUURARDULNY annadin I

AWil 1 HEART lana:

2AUTENEUNMTUIMINUYARAYRIRUTINSanUAnwIn1eldnuLANd 9Tz LLUBISTY

fun: Buony uau (2568)

A15719% 3 NsilSeuisuluea HEART. Auluma HRM wuunatis

UszihuuSauiieu HRM WuudaLas H.EAAR.T. Model
1. gautiumdn NFUTMIMNTUABY WU | NISUTMITTINagnsAtduaudilanazidoulesning

assmuseiiiunag eeda | seseninegu

2. UNUWIYRIUIMT | HAANNTaUYAAa A nsaansiasgonueaus e eIy

3. idedlodfny STUULONATUAL Tuina 5 04AUsEnov (H-E-A-R-T) 7 L4 TuLAd ou
N52UIUNNT HR TRIUTTIUDIANT

4. Wwnevdn UsgdnSnimnsinau AL AuBamngy wagnsiimunegadsiu

5. nadngiinnanie andarananluny 11390 BIAg AnANLTALEITENINITY UagLiiy
YAAINS AMANAIAN

'3 o '3 a Y v A ~ o o
T]iﬁrﬁﬂ?'ﬂ’]amﬁLLa%ﬂ'ﬁW@Ju’]ﬂJH‘L‘}ﬂ URNMINYIRYINVALATESINY UN 6 aUUN 1 UNTIAN — EI8U 2569 | 65



9157971 3 FUifiudn HEART. Model laiifissriosanainuuifin HRM uwuuids usidadunis “wan
yuuee” MNMIUINIUUTUARY g nsuimnaidsinusTsuiaranie (Value-Based HRM) Fausngfuuiun
yosanuAnwilugaiiyaainsiiaumainvanenistisiogs (Nikolaou, 2018)

psdanulmidneliiAaussloninaznansenuluaanie lnslawizluwanisnisuinsnsine
HuSvsan uAnuiaiunsald HEART. Model uunuiitvnsuaziedesfleddade (Diagnostic Tool) Tunis
Usziuuazusuuzalous HRM TulseSeuvesay tilelineulandanudesnisuedag Gen X, Gen Y uag Gen Z

Iegaminiienuariiuseansnm Farzdwmalagnsaionsandnsinisateenvesag (Teacher Retention) N34

v =

ANuENHUlUaIANT (Engagement) wazvinefignAan1sussanadugnsvansa@nufdsdiu wenaind lunadlds
ausathlulddu nsevnuiAnlun1s3de18eUsedny (Empirical Framework) il enaaauAUEUNUS V0

p9AUsznaUA1 9 Tuviunnmsdnwinesslulasneiey

wuInNsUsEgnaldluea H.EART. luganufnen (Practical Application of the H.E.AAR.T.
Model)

Tea HEART. viwiilduies esfledanagnsiviglifusmsanufinwauisaysanniswuifn
Development-Oriented HRM LU1AUN199AN1TAIINNAINRATEN19YIITY (Generational Diversity) lastuaeu

PnuIAnuNsTsHlugnsUURNTuAeald Fansunluuszyndldly 5 esdusenounen asaieasnsnuyniy

wazenIEAUUTEANSAMNTINWTesyAaNIAslugAnalualsTulABg 19 8y annsAnuingud enans uax

o

NITeMAges fllsudaausuumnanisuszendldlang HEART. dwsudumsanufnu Asil

¥

1. H: Holistic Planning (N5319UNUMAIAY) HUM5ABINITIUNTINUNUIAIAULUURNTALIULTES

MaANAAILALI 1dn1ssmauidsaunuudavguiaragesia (Agile Workforce Planning) (Ciarniene,

'
=

2018) mL{"Juﬂ1iﬂ1ﬂmiaimméfaqmiﬁﬂwmaaﬂgiuamﬂmaeﬁamLﬁaﬂ TngRnizag19dawinweaumalulad

'
Y a £4

AdvfafidsunUatedresamss Tuneujod fuimsdesdniunisiagzt seninvaussousaesng Gen X uaz

Y

Armdasnsvinygresanssud 21 assagiulul Gen Y/2) Wsrlusumisiidumealulad mansusuiides
59089 UNUNNIALEEVRIYARINT dmFung Gen X Tnsn1susuanniszaudugsnisilisndu udmounne
vl uii U nwnd 1wl vdw(Professional Counselors) nyera1enengldaay (Knowledge Transfer)
LﬁaiﬁmmLﬁ?jlmﬁnwﬁmmiaaulﬂqzymsﬂ:dmﬂaaﬁﬂs

2. E: Engagement & Culture (Msa$emnuyniiunas Jausssnedsns) AnudnsaveenIsusnsniia

v
=% '

wastuduegiunisanauuateafiiinanAdeunuand1aii (Glass, 2007) FUIMTIIRDIIIAUNUIRILDS

Y
Juduszauauszninagu (Intergenerational Mediator) (Hasan & Rahmatika, 2021) Mlafiuiilidinsdoans
28 19LUssla W ABURTR Ao MsasreTausssuwinisyansuanuwange lnensduasuliynainsudazu
JuiiFeddtunasdiuludeauadalunistaunlasinisdidguelsaiou wu lassnsiaumdngnsgiu

o

aussouy lnedvualiag Gen X WudSulinveudunnnmnisfinyinarasserussadvndn Tuvaeiing Gen Y
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aa £% =

uag Gen Z 1ufihdunisuszgndldinaluladnisussidunagnsdeansadia nsadanilimnauiunum
adnuazduiisensu svdeuauuanssdidundundeuuianssuldegadvssansam

3. A: Agility & Flexibility (Aaugangulunisvinaunagnisasiaunadin anudesnisauavey
(Flexibility) wag Work-Life Balance 1uenfisuméniingnniu Iasiamiz Gen Z (Jung & Yoon, 2025; Rosita et
al, 2024) Wiarwdrdny fuimsmsiinnsantnlevienmsinguuuunsinuidanguanlilumeufod wleune
fldassrinoguansviauaniitiu wismds Flex Time fioygelinsanunsauiunandr-eensildidntoy
Tagliinsznusonisaoundn wienseynnlivinauainszezlng (Remote Work) dmduniszauiiliides
WByvh 19U MsauRUNSaRY nseenuuUdensiious vienisusziunacuinFeu msueuaudasylu
nMsuimsdanisnardinaridunisuansiennalinngda Fsaztnsannumiesviiouarinwiyaainsii
anuanansalfegivesdnsliuutu

4. R: Rewards & Recognition (M3umsusegslauazszuvameuuny) iesanusegdlalunisviny
wansinsfulumuAtiouveusazy1le (Parry & Urwin, 2011) §U311339A9500NLUY iwumigﬂaﬁumﬂ@m
(Differentiated Rewards System) M5l ludsufjod Alanufontsld szuvatadnisuuudiudould
(Cafeteria-style Benefits) A l¥aganunsatdenynaiafinisiinuiesdeanisuiniian 1wy a3 Gen X 91a1den
a¥afnisiiuanuiunmanisiiusaznsinymeIuia @ung Gen Y enaidensudszanaatuayunisiouse
vidonsdnsmlszgudnns luvasiieaiu ssuunislissiadessafuasduisud dwiuagsulwi (Gen 2)
Tngldveamaidia 19y nsUsenia "agadsassauinnssufisuuszddua iuneundindudoansves
TsaSeuiuiiiAananu Feazairaviuasiddefiaonndosiuyaasie

5. T: Talent Development (MSWAUILAZHNOUTUANIAINYAAINT) AITHAUIYARINTA DTS
Uuidsuguuuumadsusiviaenndostunnudosnisivainvans Tnenisysannsisnssadudisumelulad

' a v

AU NSISEUIWUUNEANNEU (Blended Learning) ﬂalﬂﬁﬁwﬁmﬁqmﬁa Reverse Mentoring (N1slArUSnwn
wuudaundu) (Murphy, 2010) TunsUFoR fuimsarsdainlasenisiisugas Gen v/z Wi "RidsaAdva’
Tifuag Gen X itoaounisliiaiesiielual q Tuwazdl a3 Gen X tosmsldsunisatiuayuliduineins viedli
nsfineusiludedifesorfeuszaunisalngs wu msdavimanuiieveinegiuy vie nisdioneandnufln
M9RTSEUTIAATTN nseuiuntsildiiieste andosineiuriney widaradisanuaswlueudewey
vawsarsulunTauiu

atdlsfinnu nsiluea HEART. WUlE Sudusead-laveuauazdosnda iesnnluadlsn
MNMsduATIERITIUNTIY Saduanuudunsmmguiuasuufn uidedldiunsmadeuauduiusids
Usednd TuuSunvesaaudnuilnelnense safu Q’U?Wﬁﬂﬂﬁﬂ%’ﬂ%’ﬂfmﬂ’ﬂLLazﬂ’smﬁ’wﬁmaaLLm’a:
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ABSTRACT

This article examines the hypothesis concerning a Buddhist image identified from a standing
Buddha statue at Wat Phutthamongkhon, Kantharawichai District, Mahasarakham Province, interpreting its
significance in relation to Dipankara Buddha, the Past Buddha. The study is based on fieldwork conducted
in the ancient city of Kantharawichai, with particular focus on a standing Buddha image carved from
sandstone located at Wat Phutthamongkhon. The research pursues two primary objectives. First, it aims
to analyze and interpret stylistic characteristics in order to establish the chronological framework of the
artifact, the standing Buddha image at Wat Phutthamongkhon. Second, it investigates symbolic meanings,
iconography, and underlying belief systems associated with the image. The study employs an iconographic
methodology to support interpretative hypotheses regarding its cultural and religious significance.

The key findings suggest that the freestanding sandstone Buddha image at Wat
Phutthamongkhon dates to the Dvaravati period, approximately 1,100 years ago. It is thus classified as an
archaeological artifact within the early historic cultural context of Northeastern Thailand. The sculpture
embodies specific physical attributes, symbolic meanings, and religious concepts. Its stylistic and
iconographic features lead to the hypothesis that it may represent Dipankara Buddha. Accordingly, it can
be concluded that the veneration of Dipankara Buddha reflects an early and indigenous belief system
that played a role in the initial establishment and development of Buddhism in the northeastern region

of Thailand.

Keywords: Buddha Image, Phra Dipankara, Past Buddha
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ABSTRACT

This article examines local wisdom in producing Luem Phua, Black Glutinous Rice Tea through a
social engineering process conducted by the Student Club of the Faculty of Education and Human
Development at Sisaket Rajabhat University. The study focuses on its historical backeround, origins,
conceptual foundations, necessity, knowledge, expertise, and skills involved in the production process,
as well as the transmission of this local wisdom to younger generations. A qualitative research
methodology was employed, utilizing document analysis, interviews, discussions, and observations,
implemented through a social engineering framework with five tools designed to develop students into
thinkers, communicators, coordinators, and innovators. The findings reveal that the application of these
five tools—(1) “Heaven-sent” (community context and problem exploration), (2) “Life Clock” (identifying
collaborators), (3) developmental timeline (community history and rice farming evolution), (4) process
timeline (production process of black glutinous rice tea), and (5) the M.L.C. Model for local development
(emphasizing product enhancement, improvement, and innovation)

This local wisdom represents accumulated knowledge and expertise derived from
experimentation and continuous learning, passed down from individuals to families and communities.
The process integrates local raw materials with environmental, economic, cultural, and social capital,
leading to self-reliance and increased community income. Originally developed from rice porridge water
for the elderly, it has been adapted to suit people of all ages, resulting in a fragrant, appealing, and
beneficial product that supports brain health, helps prevent beriberi, and aids digestion, and is transmitted

through formal training combined with integrated learning approaches.

Keywords: Local wisdom, Luem Phua Black Glutinous Rice Tea, Social Engineering
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ABSTRACT

This research is a qualitative study with the following objectives: (1) to examine the current
conditions of preserving the local wisdom of making soap bars from “Luem Phua” black slutinous rice
powder within the community, and (2) to develop a learning model based on the social engineer process
to sustain this local wisdom among the student club of the Faculty of Education and Human
Development, Sisaket Rajabhat University. The research was conducted at Prasat Phanaram Temple, Ban
Prasat, Village No. 12, Prasat Subdistrict, Huai Thap Than District, Sisaket Province, with 13 key informants
selected through purposive sampling. Research instruments included interview guidelines and participant
observation. The findings revealed that: (1) knowledge transmitters aim to pass on this local wisdom to
community members and students to help them generate income during their studies while preserving
the unique identity of Sisaket Province, although the primary method of transmission remains lecture-
based; and (2) students who received the knowledge transfer passed on the pride of the original
knowledge holders to their peers by sharing its historical background, with the aim of preserving the
original intention and sustaining the knowledge and local wisdom of making solid soap from black
glutinous rice powder known as “Leum Phua.” The transfer process combined lectures with hands-on
practice, allowing learners to actively engage and clearly understand each step in detail. Learning was
supported through the five social engineering tools and various media to develop skills as thinkers,
communicators, coordinators, and innovators. Thus, the social engineering process serves not only to
preserve this local wisdom but also to enhance the competencies of pre-service teachers from the

Faculty of Education and Human Development at Sisaket Rajabhat University

Keywords: Learning Model, Social Engineering, Wisdom Preservation, Soap from Luem Phua Black

Glutinous Rice Powder
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