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ABSTRACT

This academic article, Moral Leadership and Its Impact on Building Trust in Educational
Administration, aims to explain the concepts and roles of moral leaders in the digital era and their
influence on establishing trust among educational administrators. The synthesis of research findings and
academic literature indicates that virtues such as honesty, transparency, justice, responsibility, and
exemplary conduct form the essential foundation of trust-building. Meanwhile, digital technology
functions as a supportive mechanism that reinforces and expands these moral principles in observable,
verifiable, and widely accessible ways. The synthesized analysis highlights six key dimensions of trust-
building: (1) establishing transparent information systems, (2) maintaining open and continuous
communication, (3) enhancing administrators’ digital competencies, (4) promoting digital-based
participation, (5) implementing monitoring and reporting mechanisms, and (6) demonstrating tangible role
modeling. These six dimensions are interconnected within the ITT Model (Integrity—Technology-Trust
Model), which integrates integrity as the internal foundation, digital technology as the external
mechanism, and trust as the sustainable outcome. Therefore, digital moral leadership is not merely a
theoretical concept but a practical approach that fosters faith, credibility, and acceptance among
teachers, staff, parents, and communities, ultimately contributing to the quality enhancement and

stability of educational institutions in the digital age.

Keywords: Educational Trust, Morality and Ethics, Digital Technology for Administration, ITT Model,

Moral-Technology Integration
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ABSTRACT

This academic article on ethical leadership for educational institution administration in the era
of digital disruption aims to examine, analyze, and explain the concept of ethical leadership and its
application in enhancing both the effectiveness and ethical practices of educational administration within
the context of technological change. The study employs a documentary research approach and
synthesizes relevant bodies of knowledge.

The findings reveal that ethical leadership can be practically applied in educational
administration through three key approaches: (1) establishing policies and visions grounded in integrity,
transparency, and accountability; (2) making administrative decisions based on fairess by carefully
utilizing data and digital technologies while considering their impacts on stakeholders; and (3) performing
duties responsibly by promoting the ethical use of technology and data protection. Furthermore, the
study synthesizes three core components of ethical leadership: integrity, fairness, and responsibility.
These components serve as essential mechanisms for driving transparent, effective, and sustainable
educational administration, enabling institutions to adapt successfully to changes in the era of digital

disruption.
Keywords: Ethical Leadership, Educational Institution Administration, Digital Disruption Era
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ABSTRACT

This research aimed to: (1) develop students’ ability to read Thai words with reduced vowels,
and (2) compare their ability to read Thai words with reduced vowels before and after learming through
the use of Invisible Board learning media combined with an educational game application. The population
consisted of seven Grade 3 students enrolled in the first semester of the 2025 academic year who
experienced difficulties in reading Thai words with reduced vowels. All members of the population were
included in the study. The research instruments consisted of five lesson plans with a total instructional
duration of 10 hours, a 15-word reduced-vowel reading ability test, Invisible Board learning media, and
an educational game application. Data were analyzed using the median, interquartile range (IQR), and the
Wilcoxon Signed-Rank Test.

The results showed that after the learning intervention using Invisible Board learning media
combined with an educational game application, all students demonstrated a very good level of ability
to read Thai words with reduced vowels. The comparison of pretest and posttest scores revealed that
the students’ posttest reading ability was significantly higher than their pretest reading ability at the .05
level. These findings indicate that the use of Invisible Board learning media combined with an educational

game application can enhance primary school students’ ability to read Thai words with reduced vowels.

Keywords: Invisible Board Learning Media, Educational Game Application, Thai Words with Reduced

Vowels
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ABSTRACT

This study aimed to (1) analyze student behaviors in classroom learning videos using artificial
intelligence (Al) and (2) examine the frequency and distribution of student behaviors by grade level and
lesson time. The research data comprised learning videos of 227 students from nine classrooms, Grades
1-9, at Thetsaban 1 (Wat Chiang-i) School, Mueang Si Sa Ket District, Si Sa Ket Province, Thailand. The
videos were segmented into 4,782 short clips, with one clip representing one target behavior. A Behavioral
Codebook classified behaviors as BO1 hand raising, BO2 writing, BO3 interaction with the teacher, and B04
interaction with peers. Gemini Al was used for classification, and human evaluators verified the results.

The results showed that BO4 was most frequent (2,039 clips, 42.64%), followed by B02 (1,557
clips, 32.56%), B03 (615 clips, 12.86%), and B01 (571 clips, 11.94%). The 11-20-minute period had the
highest number of behavioral clips. Al classifications agreed with human evaluators for all 4,782 clips

(100.00%).

Keywords: Student Behaviors, Classroom Learning Videos, Artificial Intelligence, Behavioral Codebook,

Learning Analytics
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